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When I started writing exclusively
on OSH management about 15 years
ago there was a movement well
under way in larger organisations to
go beyond compliance with national
regulations.
Instead they were pursuing harmminimisation policies. As part of that shift,
many boosted instruction and training with
behaviour-based schemes to encourage
their workforces to be more safety
conscious and depend less on supervision.
Now, as our interview with Malcolm
Staves at L’Oréal (p 32) illustrates, many of
those employers are moving a logical step
further and giving the workers exposed to
the risk more of a stake in identifying and
managing it.
That next step, supercharging hazardspotting and suggestion schemes and
promoting employee input into risk
assessments, casts OSH practitioners partly
as analysts, helping filter and prioritise the
information that flows from the shopfloor,
while ensuring there are controls for
hazards that would be missed by nonspecialists.
Another influence on practitioners in
recent years is the pressure for them to look
outside their area of expertise and engage
more closely with the organisations they
work in, understanding business priorities
and developing the skills to communicate
better with and influence colleagues.
Realigning themselves with these
trends may not be painless for many
OSH practitioners but the adjustment is
worthwhile if it increases their leverage
to send more people home unscathed
every day. That is what motivates most
practitioners I have met and what makes
me proud to publish for them.
Their emphasis on worker protection
has sometimes set OSH professionals
apart from fellow managers who may
be distracted by other imperatives. It

makes them the moral compass of many
organisations in the absence of strong trade
unions, and it’s a crucial role.
It may be tricky to marry that
responsibility as custodian of the
employer’s duty of care when others
lose sight of it with the newer one to be
business-friendly enablers, but the two
functions are not at odds.
Customers and the public are
increasingly likely to judge harshly
organisations that don’t appear to have a
corporate conscience. As we’ve noted before
in these pages, if the work of lobbyists
such as the IOSH-supported Centre for
Safety and Health Sustainability bears
fruit, the employee protection metrics of
organisations whose shares are traded will
be more visible to big investors. Those
indicators will join environmental ones
as measures of a well-run organisation,
focusing executives’ minds.
The combination of more businessoriented OSH practitioners and more
OSH-oriented businesses could brighten the
profession’s future.
This is my last comment piece as editor
of IOSH Magazine. Thank you to all the
members who made me so welcome and
taught me so much.

Louis Wustemann
Editor
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David Duckenfield, the
match commander when
95 football fans died at an
FA Cup semi-final between
Liverpool and Nottingham
Forest, demonstrated
“extraordinary bad failings”.
Richard Matthews QC,
prosecuting, said
Duckenfield’s failures to
discharge his responsibility
contributed substantially to
the deaths of the Liverpool
fans, who were fatally crushed
at Hillsborough stadium in
Sheffield, South Yorkshire, on
15 April 1989.
The former South Yorkshire
police chief denies the gross
negligence manslaughter of
the 94 people who died at
Sheffield Wednesday Football
Club’s ground that day and Lee
Nicol, who died two days later.
Sheffield Wednesday’s
former safety officer, Graham
Mackrell, who appeared in
court alongside Duckenfield,
has pleaded not guilty to two
health and safety offences.
Preston Crown Court was
told the ground’s safety
certificate had not been
updated or amended between
the time it was granted in 1979
and the 1989 semi-final.

“Few of those involved with
the safety certificate appear to
have performed their function
diligently,” Matthews said.
On match day, 10,100
Liverpool fans passed through
seven turnstiles at the
stadium’s Leppings Lane end
and into the standing-only
“pens” on the terraces.
The Independent reported
there were fears of injuries at
the turnstiles outside the
stadium and a large exit
known as Gate C was opened
“following requests for
Duckenfield to do something
to alleviate the crush”.
The prosecution said a large
crowd was “naturally drawn”
through a tunnel in front of
the turnstiles, down a slope
and into fenced pens where
there was “no means of
escape”.
Matthews argued that
Duckenfield “gave no thought
to the inevitable consequence
of the flood of people through
Gate C. He made no attempt to
even monitor what was
occurring, let alone take a step
to avert the tragedy.”
His failure to identify the
potential confining points and
hazards to safe entry at the

David Duckenfield denies the charges

stadium was “extraordinary”,
the prosecution said.
Ben Myers QC, defending,
said it was “wrong and unfair”
to apportion personal blame
for the catalogue of failings
that led to the disaster.
The tragedy was already an
inevitability “by virtue of bad
stadium design, bad planning,
some aspects of crowd
behaviour, some aspects of
police behaviour, mistakes by
various individuals and
genuine human error”.
Myers said Duckenfield,
who had been brought in as
match day commander three
weeks before the game, should
not be judged by 2019
standards of policing at
football matches.

© Bruce Adams/Associated Newspapers/REX/Shutterstock

Match commander’s failings led to 95
fans’ deaths, Hillsborough trial hears
In June 2018, Judge Sir Peter
Openshaw lifted a prosecution
ban, known as a “stay”,
imposed by Mr Justice Hooper
in 2000 to prevent further
legal proceedings against
Duckenfield.
Duckenfield cannot face
trial over the death of a 96th
victim, Tony Bland, because a
manslaughter charge in 1989
could not be applied if the
victim died longer than a year
after the alleged criminal act.
Bland sustained severe brain
damage in the crush and
remained on life support for
four years before his family
sought a court application to
let him die.
Three other men face
criminal charges relating to
Hillsborough: Donald Denton,
a former chief superintendent
for South Yorkshire Police;
Alan Foster, a former chief
inspector and Denton’s
deputy; and Peter Metcalfe,
the solicitor who acted for
South Yorkshire Police. All
three are charged with
perverting the course of
justice, linked to changes
made to witness statements.
The hearing is due to last
until May.

Councils should stop box-based recycling
to reduce MSD risk, research finds
Local authorities should act
“urgently” to discontinue “box
type” household recycling
schemes, as they increase
the risk of refuse collectors
developing musculoskeletal
disorders (MSDs), according
to research by the University
of Greenwich and Glasgow
Caledonian University.
Published in IOSH’s journal
Policy and Practice in Health
and Safety, the study confirms
previously established links
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between poor postures and lower
back pain, which can be caused
by bending, twisting, lifting and
sorting recycling into different
components and bins
(bit.ly/2MpT7pz).
The research used bodymapping technology to measure
the severity of pain between
workers operating different
collection systems.
Refuse collectors were asked
to record whether they felt pain
or discomfort during collections.

To measure its severity, the
researchers devised a measure
called “average pain count” (APC).
Workers reported that the parts
of the body with the highest APC
were the lower back, shoulder,
neck and upper spine, which
would be improved by greater use
of wheeled bins and the removal
of box and basket collections.
The research comes as
South Lakeland District Council
in Cumbria announced it was
phasing out its 55-litre boxes,

LAs should switch from box schemes

which are used for paper, card
and glass, and replacing them
with 44-litre containers when
households request replacements
for damaged or broken boxes.
The council said its switch
to lighter bins was intended to
limit the risk of back injuries to
its kerbside teams who made
collections every two weeks.

News

Maintenance firm and housing
association fined £1.5m after
girl of five dies in disability lift
A housing association has
been fined £1m after a
five-year-old girl died from
head and neck injuries in a
disability lift at her home in
Weymouth, Dorset.
The lift maintenance
contractor has been handed a
£533,000 fine while a charge
against the property firm’s
sister company has been
ordered to be left to lie on file.
The Health and Safety
Executive (HSE) investigation
into the fatality in Emmadale
Close on 13 August 2015
identified a host of failures by
the three organisations.
As the property’s owner,
Synergy Housing had primary
responsibility for the lift’s
safety while sister company
Aster Property arranged the
lift’s maintenance. Both are
part of housing association
the Aster Group, which
describes itself as an
ethical landlord.
Lift installer Orona
was responsible for
servicing the lift every
six months. Aster
Property had taken
over managing the
contract with
Orona on behalf
of Synergy
Housing in June
2013.

Bournemouth Crown Court
was told that, when Matthew
and Lorraine Brown moved
into the three-bedroom
property with their three
children in 2009, the disability
lift was already installed. The
lift to the first floor was
intended for their 11-year-old
son Jack, who has a
degenerative neurological
condition and uses a
wheelchair.
On the day of the fatality,
Jack’s sister Alexys went into
the lift to retrieve his mobile
phone. She put her head
through a hole in the vision
panel and, as the lift moved
upward, her head was trapped
between the lift and the
ground-floor ceiling.
The BBC reported that
firefighters had to cut the girl
free because there was no
emergency key or handle
to lower the lift. She
died of her crush
injuries at the scene.
The HSE found that
one of the Perspex
vision panels in the lift
had been damaged early
in 2013, up to 18
months before the
incident. However,
it was never
repaired or
replaced.

Alexys Brown sustained head injuries

Director jailed over REACH violation
The founder and sole director of
a Midlands company has been
jailed for ten months for selling
a plant protection product and
a paint stripper that contained
banned substances.
The Health and Safety
Executive (HSE) had been
alerted in August 2014 that
Nuneaton-based Abel (UK) was
selling a weed killer containing
sodium chlorate. The chemical
compound is not approved
for weed killers because a

safe level of use has yet to
be established. The business
was also selling paint stripper
containing dichloromethane
(DCM), a restricted substance
under the Registration,
Evaluation, Authorisation
and Restriction of Chemicals
(REACH) Regulation.
DCM’s use has been
restricted because it can be
harmful to human health and
has resulted in fatalities.
The HSE found Abel (UK) had

Safety issues that
emerged during the
service inspections
were not acted on.
Documents dating
from January 2011
showed that some
of the lift’s controls
did not always
work. The HSE
found there was no
emergency release
handle, which
The Perspex vision panel, broken in 2013, had not been fixed
would have enabled
On 12 May 2015, Orona sent
the tenants to lower the lift.
an engineer to inspect the lift.
The key switch that
After completing a service
controlled the lift had been
inspection, he noted “glass
modified from factory
door is smashed” in his report
installation, so the key could
but no action was taken to fix
be removed in any position.
the broken panel.
The HSE found that the switch
HSE inspector Leo Diez said
was in the “on” position with
safety-critical work had been
the key removed, so it could be
missed over a long period,
operated by anyone at the time.
rendering the lift “more
The BBC reported that
dangerous for the Brown
Orona had twice quoted
family to use”.
to replace the lift, but
According to HSE guidance,
Synergy Housing had not
lifts that carry people should
approved the work because
be inspected every six months.
it was considering building a
But the Browns’ lift had been
ground-floor extension for the
serviced only four times
family.
between 2009 and 2015 and
Synergy Housing, of Link
had not been thoroughly
House, West Street, Poole,
examined since 2012. No lift
which pleaded guilty at
inspections were carried out
Bournemouth Crown Court
between December 2013 and
to breaching s 3(1) of the
12 May 2015.
Health and Safety at Work Act
The Browns were not given
was fined £1m and must pay
a manual explaining how to
£40,000 costs.
operate the lift safely and no
Orona, of Europe View,
risk assessment was carried
Sheffield Business Park,
out. Concerns raised by Jack’s
Sheffield, which had also
health workers were not taken
pleaded guilty to the same
seriously enough, the HSE
breach, was fined £533,000.
found.
It must pay the same costs.

also failed to check at
the point of sale that
the paint stripper
containing DCM was
either being sold
for use in industrial
installations or,
after October
2016, to certified
professionals, a
condition of its retail.
The regulator worked
with online resellers to
remove advertisements for
these products and served
enforcement notices to prohibit
further supply. However, Abel
(UK), whose services included

mobile truck and
fleet washing and
pressure-washer
street cleaning before
it was dissolved on
30 January 2018,
ignored the notices.
Nicholas Corbett,
who runs Abel
Group (Midlands)
in Atherstone,
Warwickshire, pleaded guilty
at Warwick Crown Court to
breaching regs 9 and 18 of
the Plant Protection Products
Regulations 2011 and reg 10
of the REACH Enforcement
Regulations 2008.
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UK government invests £26.6m in robots
for confined spaces and work at height

Fourteen projects have been
awarded £19.6m from the
Industrial Strategy Challenge
Fund (ISCF) to develop machines
for maintenance and inspection
work in environments such as
pressure vessels, offshore wind
farms and end-of-life nuclear
facilities. The projects will
develop a mixture of

ground-based, airborne and
underwater devices.
A further £7m has been
awarded to the universities of
Sheffield, Birmingham, Bristol
and Leeds, whose researchers are
together developing miniature
robots measuring about 1 cm.
These will use sensors and
navigation systems to find and
mend cracks in service pipes
underground. The government
estimates a substantial potential
saving to the UK economy in
reducing the 1.5 million road
works a year.

Hundreds caught waterborne
infection in dirty swimming pool
The owner of a swimming
school in York has been
sentenced after the outbreak
of an intestinal parasitic
infection made more than
160 children and parents ill.
Ryan Griffin, 27, pleaded
guilty to two offences under
the Health and Safety at Work
Act. On 16 January at York
Magistrates’ Court he was
given a community order for
12 months with a 25-day
rehabilitation activity
requirement and ordered to
pay £1,500 prosecution costs.
Environmental health
officers from City of York
Council described the private
pool at Dolphins Swim School
as dirty, “with a brown and
green colour […] and emitting
a pungent smell”, when they
visited the premises in
September 2015.
The council received
numerous reports of illness
linked to the swimming school
and, after advice from Public
Health England (PHE), Griffin
closed the business just three
months after it first opened.
In total 165 swimmers
contracted the disease called
giardiasis, caused by parasites
found in water that has been
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contaminated with faeces from
infected humans or animals.
The giardia parasite lives in
the small intestine and can
cause diarrhoea, vomiting,
abdominal cramps, nausea and
weight loss.
Most of those affected were
children under ten years old,
and some were under five. Two
people were admitted to
hospital.
It is believed to be the
UK’s largest outbreak of a
water-borne parasitic disease.
The outbreak was caused
by Dolphins Swim School’s
“inadequate pool
management” and failure to
clean the pool properly, the
PHE said.
Its report into the incident
revealed there was only one
shower and a single toilet
cubicle that doubled as a
nappy-changing facility.
No hand soap was provided.
Lee and Donna Kettlewell,
29, opened the swimming
school on 10 July 2015, offering
swimming classes to children
over six weeks old.
Kettlewell was formally
acquitted after she denied the
charges and no evidence was
presented against her.

Keynes, which will
combine the aerial
photography
capability of a drone
with the ability to
attach itself to a
structure at height
for close-up
inspection and repair.
UKRI chief
Trials include remote repair of sub-sea structures
executive Professor
The £26.6m investment will
Sir Mark Walport said: “The
be overseen by UK Research and
projects demonstrate how robots
Innovation (UKRI), the
and artificial intelligence will
independent body funded by the
revolutionise the way we carry
by the Department for Business,
out complex and dangerous
Energy and Industrial Strategy
tasks, from maintaining
(BEIS). The grant is part of
offshore wind farms to
BEIS’s Industrial Strategy,
decommissioning nuclear power
launched in November 2017, to
facilities.”
promote the development of
Health and Safety Executive
technology and high-skilled jobs
chair Martin Temple added: “As
in fields such as robotics and
a regulator we want to
artificial intelligence.
encourage industry to think
The projects covered by the
about how technologies such as
funding include Prometheus, a
robotics and AI can be used to
mine inspection robot led by
manage risk in the workplace,
London-based Headlight AI, and
safeguarding workers both now
OSIRIS, developed by
and in the future world of
Autonomous Devices in Milton
work.”
© iStock/pixone

The UK government is to
spend £26.6m on projects to
develop robots and unmanned
aerial vehicles to replace
human workers in hazardous
environments.

Council’s CDM
violation led
to falling roof
trusses
A local authority in north
east England that was the
principal contractor (PC) for
a construction project in
Darlington, County Durham,
has been sentenced after a
worker was struck by falling
roof trusses.
Darlington Borough
Council was fined £28,000 after
the Health and Safety Executive
(HSE) found it had not properly
monitored work activities at the
building site on Allington Way.
The council’s failure to
ensure the safe storage of
trusses was a contributing factor
to the accident, the HSE said,

along with its failure to manage
the volume of materials on site.
Vehicle operations had not been
planned or managed, and housekeeping was poor.
Newton Aycliffe Magistrates’
Court was told that the injured
person was a self-employed
labourer working for two selfemployed bricklayers, who in
turn were contracted by the
council.
On 5 October 2017 the worker
crossed the front of the building
plot when a pack of roof trusses
fell on him, trapping him by the
head and right arm, to which he
sustained serious injuries.
Darlington Borough Council
pleaded guilty to breaching
reg 13(1) of the Construction
(Design Management) Regulations
2015, which requires PCs to plan,
manage and monitor the
construction phase of a project.
The local authority was
ordered to pay £1,648 in costs.

HEALTH | SAFETY | ENVIRONMENT

messamrider

Transforming your health
and safety performance for…

A heartfelt thank you to all of our clients,
customers, partners, delegates, associates and
friends that have supported us and continue
to support us since February 1999.
Directors Colin Rider CFIOSH, EurOSHM, CMSE® | Louise Astill Assoc CIPD

01926 403377
In-company training and consultancy
solutions from the experts with the
envied reputation and unrivalled
experience.

Mailbox@MandR.co.uk

www.SaferOption.com

Messam & Rider Ltd 4 Corunna Court Corunna Road Warwick CV34 5HQ

News

In Short
Shell fined S$400,000

Shell Eastern Petroleum has
been fined S$400,000 (£231,625)
after a fire broke out at its
refinery on Singapore’s Pulau
Bukom island in August 2015. It
was charged under s 11(a) of the
Workplace Safety and Health Act.
bit.ly/2T7lfjT

The Priory pleads guilty

Mental health care provider
The Priory Group is due to be
sentenced on 6 February after
it admitted breaching s 3(1) of
the HSW Act over the death of
a teenage patient at its
hospital in East Sussex.
bit.ly/2HDGHvJ

Singapore unveils campaign
A new campaign called
Safe Hands aims to prevent
machinery-related hand injuries
among Singapore’s metalworkers. The sector has one of
the highest number of injuries
requiring amputation in the
state’s manufacturing industry.
bit.ly/2R9nH7t

New chief exec for HSENI

Robert Kidd has been appointed
chief executive of the Health
and Safety Executive for
Northern Ireland. He joins from
the Department of Justice’s
firearms and explosives branch.
bit.ly/2S2DKIS

Fire service safety audits
drop 42% in seven years
The number of fire safety
audits carried out by onethird of England’s fire and
rescue services fell by 42%
over seven years.
A report by Her Majesty’s
Inspectorate of Constabulary
and Fire & Rescue Services
(HMICFRS) [bit.ly/2U5QMmq],
found that, in the 12 months
to 31 March 2018, the services
conducted 49,423 audits
compared with 84,575 in the
equivalent period ending in
2011.
The report covers 14 of the
45 services in England. The
rest will be inspected this year
and a final report is due in
December.
Findings from the initial
inspections have prompted the
HMICFRS to warn about a
possible reduction in public
protection, which it attributed
to long-term underinvestment.
In many cases, budget cuts
had affected protection teams
disproportionately.
The inspectorate said that
eight of the 14 services
inspected needed to improve
levels of fire safety protection.
Many of the protection
teams interviewed cited a lack
of staff and resources.
The HMICFRS also found
evidence that some services
were planning their
inspections around staff

struggle to keep up
the skills and
competence they
need to use the full
range of enforcement
powers.”
Most of the
services inspected
were found to have a
good understanding
of local risk, such as
the locations of
high-risk premises
such as waste plants
and chemical
availability rather than public
risk.
Formal enforcement was
regarded by many as a last
resort. Although they
recognised they had the
powers to prosecute building
owners if all other work to
ensure fire safety compliance
failed, some had not done so
for more than two years.
Most had moved from
enforcement to focusing on
engaging with businesses to
increase compliance. This shift
in focus was attributed to the
government’s advice,
published in the Regulators’
Code in April 2014.
However, the report, the
first independent inspection of
the fire and rescue sector in
12 years, warned: “If fire and
rescue services choose to focus
only on engagement, they will
The Zoological Society of London (ZSL) has
updated safety signage at London Zoo to
ensure visitors take note of warnings and
avoid “sign blindness”. The new suite of eight
designs incorporates humour and strong
images alongside conventional warning
slogans. They include “Don’t be a Norman
Nine Fingers – these animals bite”, and “Leave
the climbing to our animals – no climbing”.
Emma Edwards, the zoo’s head of
communications and content, said the
signage deliberately competes with the
information about the animals, as well the
exhibits themselves. “Too many signs can
lead to ‘sign blindness’, meaning important
safety warnings aren’t taken in,” she said.
Ian Stacey, head of health and safety,
added: “Combining humour with clear
imagery, while retaining elements of the
recognisable visual language of traditional
health and safety signage, means our
warnings and instructions to visitors are
still clear – but might also raise a smile.”
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factories.
However, the inspectorate
found that the quality,
quantity and timeliness of the
information in each service’s
integrated risk management
plan, which outlines how it
will allocate resources to
mitigate the risks, was patchy.
The report calls on the services
to improve the way they model
and predict risk and how they
explain these risks to the
public.
The intelligence that fire
and rescue services collect on
high-risk sites is essential for
safe, effective responses to
emergencies. Although the
report found that, generally,
the information was collected
efficiently and made available
to operational crews on mobile
data terminals (MDTs), some
services needed to pass it on
more quickly. In some cases,
MDTs did not always work; in
others, the correct information
wasn’t made available to
response teams quickly
enough.
HMICFRS, which took over
statutory responsibility for
regulating fire and rescue
services in England and Wales
in July 2017, plans to publish
its first State of Fire report in
December, together with
additional summaries covering
the remaining tranche of
inspections.
The final reports will
include recommendations on
improving the fire and rescue
service nationally.

Column

News

Karen McDonnell
Past president, IOSH

Next year marks IOSH’s 75th anniversary. From
humble beginnings as the Institution of Industrial
Safety Officers, our professional body has grown
to the point where it now has more than 47,000
members in 130 countries.

In that time, IOSH members and other practitioners
in our great profession have been at the forefront of
progressive change in the workplace.
Work-related accident and illness rates are still
too high but have fallen where our profession and
legislation, such as the UK’s Health and Safety at Work
Act, have raised the consciousness of safety and health
issues among employers and workers.
Yet we know that provisions for occupational safety
and health vary widely, and recognition for our role in
the workplace and wider society remains lacking.
In some sections of the media, misguided
perceptions have led to “health and safety” meaning
something else. According to some, it means overzealous officials banning activities. It’s frustrating to
see when we know what real
safety and health management
OSH professionals
is all about.
have had to adapt
We are an enabling
to tackle a host
profession. We make things
happen. And we have had to
of workplace
be agile to keep ahead of work
developments, from
trends and changes in practice.
political and cultural
OSH professionals have had
shifts to advances
to adapt to tackle a host of
in technology
workplace developments, from
political and cultural shifts to
advances in technology. It is now rare to find the safety
and health professional focusing purely on those two
elements of their title.
Job descriptions will reflect multiple disciplines,
with phrases such as SHEQ, QUENSH and SHEQ FM,
referring to safety, health, environment, quality and
facilities management jobs.
Combined with organisations’ reluctance to invest
in safety and health provision, simply because they are
unsure about how to provide appropriate resource for
their employees, the clarity and purpose of the OSH
practitioner’s role can become blurred.
Now, with recognised qualifications, more skills
and responsibility in the workplace under our belt,
it is even more important that we champion the
core function of OSH to create a safe, healthy and
productive work environment.
This is why IOSH is launching its Pioneers of
Progress project this month – a chance to right some
wrongs and tell the story of our great profession, its
past, present and how we think we will shape safer,
healthier workplaces in future.
As we celebrate IOSH’s 75th birthday, we want this to
be an opportunity for you, me and our OSH colleagues
to tell our story and to showcase the vital role we play
in the world of work.
This is your chance to enthuse fellow practitioners
and renew the profession. Pioneers of Progress is
seeking to project the collective voice of safety and
health professionals, not only to help demonstrate
the progress that has been made since IOSH was
established, but raise our public profile and attract
more people into a profession that has the potential to
significantly shape the world of work, now and in the
future.
Watch this space!

Demolition contractor’s
scissor lift removal forced
dangerous improvisation
A demolition contractor
has been fined after two
employees sustained serious
injuries when they fell from
an improvised work platform
lifted by an excavator at
the derelict site of a former
Cheshire nightclub.
Cheshire Demolition and
Excavation Contractors had
provided a scissor lift for the
demolition of the former
Yesterdays nightclub in Alderley
Edge but had removed the
machine from the site before
the incident on 15 November
2016.
The operatives, who had no
other means of accessing the
upper storey of the building,
had climbed into a pick bin,
which was lifted by an
excavator.
When the bin was suddenly
released from the excavator’s
arm, the men fell on to a pile of
bricks and rubble. One operative
sustained a broken back and the
other a fractured skull.
The Health and Safety
Executive (HSE) investigation
found the company had failed to
plan the demolition properly.
Its failure to provide suitable
access equipment and lack of
supervision had caused the
accident, Greater Manchester
Magistrates’ Court was told.

Quarry worker
needed skin
grafts after firstday arm injuries
A quarry operator that failed
to keep fixed guards in place
on moving machinery has been
fined £44,000 after a new
employee sustained serious arm
injuries.
The Tudor Griffiths employee
was hurt on his first day
working at the quarry when his
arm was caught and dragged

The former club was being razed

Cheshire Demolition and
Excavation Contractors pleaded
guilty to breaching s 2(1) of the
Health and Safety at Work Act.
It was fined £134,000 and
£6,303 costs.
According to the Alderley
Edge section of the Manchester
Evening News, the building had
been vacant since 2004 but had
become an eyesore after it fell
into neglect and was vandalised.
In July 2016, the Cheshire
East Council’s northern
planning committee approved
plans to demolish the building,
which was originally a hotel,
and replace it with housing.
In its 1990s heyday,
Yesterdays was a popular
nightspot, attracting footballers
and TV stars.

into the nip point between the
conveyor belt and the rotating
tail drum. The worker needed
multiple skin graft operations on
his arm.
A Health and Safety Executive
(HSE) investigation found the
Shropshire-based company had
failed to ensure that fixed guards
were effective to prevent workers
accessing the dangerous parts of
the machinery. The risk had been
identified several months before
the incident on 9 December 2016,
but the company had taken no
action to prevent access.
Tudor Griffiths pleaded guilty
to breaching s 2(1) of the Health
and Safety at Work Act.
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The pilot of a vintage fighter
jet plane which crashed on
to a dual carriageway during
an aerobatic stunt, killing 11
people and injuring 13 others,
had been known to “take
risks”, jurors at the Old Bailey
have been told.
Andrew Hill, a trained
Royal Air Force instructor, was
attempting a loop manoeuvre
in his 1950s Hawker Hunter at
the Shoreham Airshow in West
Sussex when he lost control on
22 August 2015.
Jurors were told that he was
flying too low and with not
enough power when he began
the movement. The jet plunged
into traffic on the A27 dual
carriageway, causing a fireball.
Tom Kark QC, prosecuting,
told the jury Hill had a history
of taking risks or flying in a way
that he would not be expected to.
A year before the crash, the pilot
had “performed a dangerous
manoeuvre” at Southport Air
Show in Merseyside, causing
organisers to cancel the display.
The Guardian reported that
Hill’s display authorisation,
a licence issued by the Civil
Aviation Authority, allowed him

to fly the plane down to a height
of 30 m during fly-pasts and
152 m when undertaking
standard manoeuvres such as the
loop during a performance.
Kark told the court that Hill
had a “heavy responsibility” to
plan displays so that no one was
put at risk. He added that it had
been the experienced pilot’s duty
to ensure the jet fighter remained
at the permitted height and did
not breach no-fly zones around
Shoreham airport.
The Hawker Hunter was in
“excellent working condition”
and the crash happened because
of pilot error, Kark argued.
Hill was attempting a bent
loop manoeuvre, which requires
the pilot to take the aircraft
to around 1,100 m before it
begins its downward trajectory.
Although he climbed only to
about 850 m, he persisted with
the manoeuvre, the trial was told.
The BBC reported that the
aerobatic move was “perhaps the
highest-risk manoeuvre in an
aircraft that is not designed as a
pure aerobatic aircraft”.
During the trial, Derek Davis,
who chairs Shoreham Airshow’s
flying control committee, said

Most of Scotland’s teachers
regularly stressed at work
More than 75% of teachers in
Scotland often feel stressed
because of their workload.
The finding emerged in a
survey of 12,000 teaching staff by
trade union Educational Institute
of Scotland (EIS) as part of its
Value Education, Value Teachers
campaign for better pay.
The EIS said the poll revealed
some “shocking” findings.
Three-fifths of respondents (60%)
said their workload left them
feeling stressed “frequently”.
A further 16.5% admitted they
were stressed “all the time”.
Asked whether they would
recommend teaching as a career,
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70% of respondents said they
would not. The full results of
the survey are expected to be
published soon.
EIS general secretary Larry
Flanagan said: “While our Value
Education, Value Teachers
campaign is primarily about
reversing the decade-long
sharp real-terms decline in
teachers’ pay, it has also become
a lightning rod for other issues
of significant concern.
“Excessive workload and high
levels of stress are contributing
to the high levels of dissatisfaction felt by many
teachers.

the way the plane was “waffling
down” towards the ground
indicated there was “something
wrong with either the aircraft or
the pilot”.
However, Davis added that
Hill “was not desperately trying
to miss the ground or anything.
He was doing nothing.”
Hill, he said, did not apply
power to pull out of the dive and
did not use his radio to alert air
show staff that he had a problem.
The Air Accidents
Investigation Branch’s (AAIB)
final report into the incident
found that Hill, who was a
British Airways Airbus captain at
the time, was too low when he
began the manoeuvre.
“Although it was possible
to abort the manoeuvre safely
at this point, it appeared the
pilot did not recognise that the
aircraft was too low to complete
the downward half of the
manoeuvre,” the report stated.
“An analysis of human
performance identified several
credible explanations for this,
including not reading the
altimeter due to workload,
distraction or visual limitations
such as contrast or glare,

“Both issues must be
addressed.”
The EIS has also warned
members against checking work
emails outside working hours
after concerns this is creating
an always-on culture for teaching
staff.
New guidance published by
the trade union (bit.ly/2WfuH6T)
says teachers need to
“disconnect” from work and
improve their work-life balance.
“‘Dipping in’ to your work
emails whilst doing other
activities outwith working hours
means that you are emotionally
and mentally at work, even if you
are physically elsewhere. This,
over the long term, may affect
your mental health or relationships,” the document states.

Andrew Hill was flying too low

misreading the altimeter due
to its presentation of height
information, or incorrectly
recalling the minimum height
required at the apex [of the
stunt].”
As well as 11 counts of
manslaughter by gross
negligence, Hill was also accused
of endangering an aircraft under
Art 137 of the Air Navigation
Order 2009. He pleaded not
guilty to all charges.
The court was told that
between 1985 and 1994 Hill had
served with the Royal Air Force
where he trained to fly, later
becoming an instructor and pilot.
Hill, who was thrown
clear, was one of 13 surviving
casualties. He was taken to
hospital with serious injuries and
placed in an induced coma.
Jurors were told that the
AAIB’s previously published
report would not form part of the
prosecution’s evidence.

“Overuse of emails generates
‘long hours’ working and a failure
to disconnect from work. This has
been shown to adversely affect
the health and mortality of workers, workplace relationships and
to reduce the quality of work.”
The guidance is aimed at
lecturers but is also relevant to
staff in other sectors.
Flanagan said: “The boom
in the use of smartphones and
other mobile devices has
increased the pressure on
employees to be constantly ‘on
call’ and ready to respond to
communications at extremely
short notice. This is an added
stressor on top of already high
workloads, with serious
implications for employees’
mental health and wellbeing.”

© Vickie Flores/LNP/REX/Shutterstock

Pilot error caused Shoreham crash
that claimed 11 lives, court told
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Pub co fined over Slug and
Lettuce hand injury
The operator of the Slug and Lettuce pub
chain has been fined £100,000 after a
cellar door slammed on a worker’s hand
at its Colchester branch in Essex.
Chelmsford Magistrates’ Court was told
that the Slug and Lettuce employee was
preparing to unload a drinks delivery on
18 October 2017. The internal cellar hatch
door, which was open and unsecured, fell
shut breaking several of his fingers.
Colchester Borough Council brough the
prosecution against Stonegate Pub
Company after an investigation by one of
the authority’s safety and health officers
found the cellar door’s gas struts had not
been replaced after removal in July 2016.
The investigation also revealed goods
delivery to the premises had not been risk
assessed and there was no edge protection
to prevent people falling through the hatch
2.38 m to the cellar floor.
Stonegate pleaded guilty to breaching ss
2(1) and 3(1) of the Health and Safety at

Work Act and was
ordered to pay
£3,792 costs.
The company
operates more
than 690 pubs
and bars in the
UK. Accounts
The gas struts were missing
filed for the year
to 24 September 2017 show it had a
turnover of £697.5m.
Colchester Borough Council said since
the accident Stonegate has worked to
“ensure all health and safety risk
assessments are in place and are
followed”.
A spokesperson for the Slug and Lettuce
told IOSH Magazine: “Following the
incident last year all health and safety
processes and procedures were
immediately reviewed at the premises
to ensure they fully conformed to safety
requirements.”

Out Now
Safety and health in MSEs
in the European Union
European Agency for Safety
and Health at Work report
includes 362 interviews
with workers and managers
in nine EU countries
covering OSH attitudes and
practices. The report is the
second phase of a threeyear project to identify OSH
gaps.

Using technology to
improve fleet safety
Best practice guidance
report for fleet
professionals from road
safety charity Brake
includes an overview of
technologies available to
fleets and a summary of
how they can be used to
improve road safety.
View these at:
Ioshmagazine.com/resources
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The UK government has
agreed to introduce a new
regulatory framework
to improve fire safety in
high-rise residential tower
blocks.
Housing minister James
Brokenshire confirmed in
December that the government
would implement all the
recommendations made by
Dame Judith Hackitt in her
Independent Review of Building
Regulations and Fire Safety,
published last May.
The review followed the
Grenfell Tower fire in west
London in June 2017 when
72 people died.
The new regime will
mandate named dutyholders
for fire safety compliance at
the design, construction and

occupation stages of
residential buildings
of ten storeys or
more.
High-rise housing
projects will also be
obliged to pass through
a series of “gateways”,
points at which the
regulators will approve
fire safety arrangements before
allowing the next stage to
begin.
Hackitt’s report concluded
that a lack of clarity on roles
and responsibilities and
inadequate regulatory
oversight and enforcement
had led to a “race to the
bottom” in building safety
practices.
Announcing Building a Safer
Future, the government’s

© iStock/Paul Williamson

Government to toughen fire regulation in
light of Hackitt review recommendations

implementation plan
(bit.ly/2R92Y3F), Brokenshire
mooted the establishment of a
statutory joint competent
authority. This would oversee
the management of safety
risks across a building’s entire
lifecycle, govern compliance
and have the power to

sanction dutyholders.
Hackitt’s report called for
tough penalties, including
imprisonment and unlimited
fines for construction
contractors found guilty of
flouting fire regulations. Her
final report recommended that
the “sanctions and

The business book club

Andrew Sharman CFIOSH Chief executive, RMS
Lessons from classic management texts

Tom Peters is one of the most
influential business writers of the
past four decades. First published
in 1982 In Search of Excellence,
Peters’s debut work, has long
been essential reading for the
boardroom, business school, even
the bedside table.

manifested together. Above all, it is
an expression of genuine care and
respect for products and services
and customers.
In Peters’s book, excellence
is defined as a work culture that
empowers, values and motivates
people and whose output is
Based on a study of 43 of the
innovative, rich and fresh, and
US’s most successful corporations, financially successful. The book
the book explores new management sets out eight principles to guide
methods – centred on employee
the way:
empowerment, fostering innovation ●● Bias for action: use the power
and decentralised control – and
of active decision making
reveals the principles of good
to empower people to drive
management that took those
forward.
organisations to the top.
●● Close to the customer: learn
In my own book From Accidents
from the people served by the
to Zero I lamented the safety
business (in safety this could be
profession’s fascination with
translated as learning from the
zero-accident targets, advocating
workers themselves).
instead the pursuit of “safety
●● Autonomy and entrepreneurship:
excellence”. Excellence, though,
foster innovation and nurture
is subjective. To my mind it is
“champions” in the business.
about commitment, it goes
●● Productivity through people:
beyond expectations. It is passion,
treat workers as a source of good
pride, quality and competence
products and ideas.
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●● Hands-on, valuedriven: show
commitment by
being part of the
action, guide the
way through a
set of beliefs that
shape behaviour.
●● Stick to your
knitting: “know
what you do and
do what you know”.
●● Simple form,
lean staff: an
acknowledgement
that some of the best companies
have minimal staff at the
corporate centre.
●● Simultaneous loose-tight
properties: build autonomy in
shopfloor activities to allow
workers to adapt behaviour in
line with centralised values.
These principles are now 37 years
old, but their applicability is still
strong. In an interview to mark

the book’s 20th
anniversary he said
that if he were to
write In Search of
Excellence again,
he would not
tamper with the
principles, but would
add capabilities
concerning ideas,
liberation and speed.
Leap forward nearly
20 years and those
additional three
continue to resonate.
Peters was known for
eschewing old management
models due to his fear of
corporations being run by
“bean-counters”. He wanted to
prove how crucial people are to
business success. Three themes
shine through this book: people,
customers and action. Now there
are three headlines to add to your
personal objectives for the year
ahead.

News

enforcement regime should be
reinforced so that penalties are
an effective deterrent against
non-compliance. These
stronger enforcement tools
should generally look to
replicate and align with the
approach in the Health and
Safety at Work Act.”
The government accepts
this in principle but will
consult on the detail this year,
specifically on proposals for
enforcement and sanctions to
support the new requirements.
To assist with the
consultation and
establishment of the regime it
has set up a joint regulators
group, comprising
representatives of the Health
and Safety Executive, Local
Authority Building Control, the
fire services and the Local
Government Association,
which will start to test
elements of the revised
framework this year before.
Although the new
regulatory framework will

apply to high-risk residential
buildings, the government also
plans to consult in the spring
on whether to include other
buildings in which a fire could
put multiple lives at risk.
Over the next 12 months,
the government plans to set up
a standards committee to
advise the secretary of state on
new and existing construction
product and system standards.
As well as setting out its
implementation plans, the
government has launched a
full review of fire safety
guidance in building
regulations. In December it
published a call for evidence
seeking views on the future
technical guidance contained
in Approved Document B (fire
safety). The consultation
closes on 1 March.
Last September, the
government introduced a ban
on combustible cladding on
new high-rise buildings,
which came into force on
21 December.

MP calls for low letterbox ban
to cut posties’ back strain
Letterboxes that are placed
close to the ground should be
banned in new homes to avoid
postal workers straining their
backs, an MP has said.
Vicky Ford, the MP for
Chelmsford, has proposed
legislation that would amend
the UK Building Regulations to
prohibit developers constructing
“swathes” of properties with
letterboxes at the bottom of
their front doors.
Ford told the House of
Commons: “Back injury is the
primary cause of sickness
in Royal Mail [...] Last year it
recorded over 16,800 backrelated absence spells.
“The occasional low-level
letterbox is not a big issue but
where developers fit row after
row of front doors with ankle-

high letterboxes, deliverers face
repetitive stress.”
Low letterboxes also
increase the risk of dog bites,
Ford added.
“Each week across the UK
there are, on average, 44 dog
attacks on postal workers and
every year there are 50 attacks
from cats. Low-level letterboxes are much more difficult
for deliverers to see [through],
resulting in more hand injuries.”
She called for all new
letterboxes to be installed at a
minimum height of 70 cm.
The Republic of Ireland
banned all low-level letterboxes in 2001.
The second reading of the
Low-Level Letter Boxes
(Prohibition) Bill is scheduled to
take place on 8 March.
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LEVELS ENTERING THE OPERATIVES HANDS
No reliance on inconsistent manufacturer’s data
No programming vibration data for different tools
No wires to cause a risk to the operative
No guesswork, no calculation, no paperwork
The HAVSense personal vibration
dosimeter, continuously monitors real
vibrations entering the operatives
hands whichever tool is used,
irrespective of what the tool
is being used for or the age
and condition of the tool.
Complies with the Physical
Agents Directives,
ISO 5349 & ISO 8041
and EU Directive
2002/44/EC
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IOSH News
‘Building and fire safety attitude change’
needed to prevent Grenfell repeat
Some firms in the construction industry
must “change their attitude to building
and fire safety” to prevent a repeat of the
Grenfell Tower tragedy, IOSH has warned.
Responding to the UK
government’s December 2018
announcement about proposed
new regulations for high-rise
buildings (see p 12), IOSH has
urged builders to take the
initiative and begin the culture
change needed before it is
imposed on them.
The framework is in
response to recommendations
made by Dame Judith Hackitt
following her review of
building regulations and
fire safety, which was
commissioned in the aftermath
of Grenfell.
It includes creating a more
effective regulatory and
accountability framework to
provide greater oversight of the
industry; introducing clearer
standards and guidance,
including establishing a new
standards committee to advise

on construction product and
system standards and
regulations; empowering
residents in the system; and
helping to create a culture
change and a more responsible
building industry, from design,
through to construction and
management.
Richard Jones, IOSH’s head
of policy and public affairs,
said: “We are pleased to see
these commitments from the
government. But many of the
changes needed rightly require
consultation and testing, which
takes time.
“The construction industry,
clients and building owners,
cannot afford to wait to
improve. Poor performers need
to act now and change their
attitude to building and fire
safety – while the good ones
should become its champions.

‘Continued drive’ needed to
protect Irish farmers’ lives
IOSH has called for a
“continued drive” to protect
Irish farmers, despite a fall
in work-related fatalities in
Ireland in 2018.
Figures released by the
Health and Safety Authority
(HSA) show that 37 people
were killed in work-related
accidents in Ireland in 2018,
a decline of 23% on 2017 and
the lowest figure since the
establishment of the HSA in
1989.
The farming sector, which
has consistently been the most
dangerous sector in which to
work, featured 15 work-related

deaths last year compared to
25 in 2017, a decline of 40%.
While this shows real and
welcome progress on farm
safety, IOSH cautions that work
still needs to be done to protect
Irish farmers and prevent
fatalities.
Bruce Phillips, chair of IOSH
Ireland branch, said: “A
continued drive in this positive
direction is needed to prevent
fatalities on farms. Farmers are
a hard-to-reach group and it is
important that we work
together to meet this challenge
and continue to raise awareness
of farm safety.”

Richard Jones: “No one wants to see another Grenfell Tower”

“Now is the time to take the
initiative by leading this
culture change, rather than
waiting until it’s imposed by
the new system. Lives are at
stake. No one wants to see
another Grenfell Tower.”
The Hackitt Review was
commissioned following the
Grenfell Tower tragedy in June

2017, which led to 72 people
losing their lives.
IOSH urged the government
to act swiftly on the recommendations, while Dame Judith,
speaking at IOSH’s 2018 annual
conference, said she couldn’t
rule out another “catastrophic
event” like Grenfell if regulatory
changes aren’t made.

Lessons learned from
Kegworth changed the way
we manage aircraft safety
8 January 2019 marked the 30th
anniversary of the Kegworth air
disaster, which resulted in the
deaths of 47 people.
The tragedy occurred when
British Midland Flight 92 crashed
on to the embankment of the
M1 motorway near Kegworth,
Leicestershire, while attempting
to make an emergency landing
at East Midlands Airport after a
fan blade failed in the port side
of the jet engine.
Martin Brennan, vice-chair
of the IOSH Aviation and
Aerospace Group, discussed
how the tragic event led to
industry-wide change.
He said: “The importance
of preparing passengers for an
emergency situation was brought
to the fore. The standardisation
of cabin crew emergency and
evacuation procedures and safety
demonstrations across the
industry, and the inclusion of

The Boeing 737-400 crashed in 1989

pictorial safety briefing cards
at each passenger seat, have all
helped to sensitise the travelling
public to the procedures which
will enable them to efficiently and
effectively evacuate an aircraft in
the event of an emergency.
“Safety is now incorporated
into the design and certification
process for new aircraft, and
manufacturers must demonstrate
that a fully loaded aircraft can be
completely evacuated through
50% of the emergency exits in
less than 90 seconds, before a
new aircraft model is given its
certification by an authority.”
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Employment reforms tackle
‘unacceptable’ worker treatment
Workplace reforms announced
by the UK government can
help prevent “major issues”
such as employees turning up
for work too ill or tired, IOSH
has said.
Employees on zero-hours
contracts, “temps” and “gig
economy” workers are set to
benefit from the reforms. They
will be entitled to a written
statement of their rights to sick
pay and paid leave from the
first day of work.
The measures are set out
in the Good Work Plan
(bit.ly/2Gjg3ar) in response to
Matthew Taylor’s review of

modern working practices. IOSH
is urging the government to
provide regular progress updates.
Richard Jones, head of policy
and public affairs at IOSH, said:
“An IOSH-commissioned
survey in 2017 revealed some
major issues in that many
workers were working when
sick, doing unpaid overtime and
going a whole year without paid
holiday. This is unacceptable.
“These improved working
arrangements can help relieve
psychosocial risk and prevent
presenteeism, which is when
people turn up for work too ill
or tired to work safely or

New guidance strengthens
mental health support
New guidance, tools and
resources have been issued
following IOSH-funded
research conducted by
University of Nottingham
academics investigating the
implementation, use and
utility of mental health first aid
(MHFA) in the workplace.
Alongside positive examples
of excellent practice in rolling out
MHFA training where strategies
are in place to support staff,
the research highlighted areas
of concern around inadequate
boundaries for employees and a
lack of proof that MHFA delivers
return on investment.
IOSH cautions against an
over-reliance on volunteer
MHFAs as they don’t tackle the
root causes of mental health
issues and calls for a “prevention
first” approach, incorporating
MHFA as part of an organisation’s
overall efforts to protect its
workforce from mental health
problems.
The guidance is divided into
two sections:
●● Mental health in the
workplace: benchmarking
questions is a simple tool
to help organisations with
the design of their mental
wellness systems and asks
benchmarking questions
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about workplace mental
health and wellbeing
support.
●● Mental Health First Aid:
workplace considerations is
an information sheet which
considers the adoption
and implementation of this
intervention. It summarises
some limitations and how
“mental health first aiders”
(MHFAs) can be integrated
into a wider system of
support.
Duncan Spencer, head of advice
and practice at IOSH, said:
“[OSH] professionals are very
well placed to assess the best
ways to support employees’
mental health and wellbeing.
What we have developed will
help professionals benchmark
their present arrangements
against a robust model for
wellbeing, including mental
wellness.”
IOSH’s Managing
Occupational Health and
Wellbeing course provides
practical advice and tools for
managers to help create a
healthy and productive place
of work and reduce hours lost
due to ill-health.
Read more about the new
guidance: bit.ly/2EkJ7vY

productively. So the measures
can benefit workers and
businesses alike.
“All work should be good
work, meaning work that’s safe,
healthy and supportive and
accommodates an individual’s
needs. There can be no excuses.
We hope to see regular updates
on the progress with the Good
Work Plan.”
●● The measures in the Good
Work Plan, announced
by business secretary
Greg Clark at the end of
2018, include: preventing
employers from getting
away with paying agency
workers less than
permanent colleagues
●● extending the right to a day
one written statement of
rights to workers
●● quadrupling maximum
employment tribunal

fines for employers who
are demonstrated to have
shown malice, spite or gross
oversight from £5,000 to
£20,000
●● extending the holiday pay
reference period from 12 to
52 weeks, ensuring those in
seasonal or atypical roles get
the paid time off they are
entitled to
●● lowering the threshold
required for a request to
set up information and
consultation arrangements
from 10% to 2%.

PPHS journal highlights global
developments in OSH research
In the latest edition of IOSH’s
academic journal, Policy and
Practice in Health and Safety
(PPHS), papers submitted
by leading university
researchers from around the
world have provided insights
into some of the latest
developments in occupational
safety and health.
Papers featured in volume 16,
issue 2 include:
●● “Safety clutter: the
accumulation and
persistence of ‘safety’ work
that does not contribute to
operational safety.” This
paper explores issues of
“safety clutter” in safety
management, where
procedures are performed
in the name of safety
without contributing to
safety operations. The
researchers identify three
main mechanisms that
generate safety clutter:
duplication, generalisation
and over-specification of
safety activities, and provide
suggestions for reducing it.
●● “What will go wrong has gone
wrong: asbestos exposure
risk among construction
workers in Nigeria.” The

authors consider the lack of
official record for asbestos
mortality or morbidity rates in
Nigeria and the lack of reliable
mechanisms to enforce its
ban, presenting a serious
health risk for construction
workers. The research calls for
a national asbestos exposure
survey to ascertain the extent
of the problem within the
construction industry.
●● “Using body mapping as
part of the risk assessment
process – a case study.” This
paper reports on a study
undertaken to identify levels
of musculoskeletal disorders
in relation to methods of
waste collection. The findings
could help local authorities
better understand critical
factors regarding waste
collection strategies and
self-reported pain.
PPHS publishes research
which has significant practical
implications for the wider
world of occupational safety
and health.
For more information about the
journal and guidance on how
to submit an article, see
www.tandfonline.com/tphs

IOSH News

Workplace cancer
campaign backed by
300th organisation
IOSH’s No Time to Lose
campaign has registered its
300th supporting organisation
as it continues to go “from
strength to strength”.
Manufacturing firm Klever
Furniture, based in Blackburn,
Lancashire, is the latest
company to back the drive.
Such support means that
employees from around the

world have had access to IOSH’s
free campaign resources.
IOSH president Dr Vincent
Ho said: “All occupational
cancer deaths are preventable.
Our aim is that companies and
employees will start taking
preventative action now so that
in years to come fewer people
– and families – will suffer the
terrible consequences of

Key dates for No Time to Lose
IOSH’s No Time to Lose campaign
will be highlighted at a series
of events around the world
throughout this year.
The institution’s chief
executive Bev Messinger will
present on the asbestos phase
of the campaign at the
Asbestos Awareness and
Prevention Conference in the
US from 5-7 April. The event,
organised by the Asbestos
Disease Awareness Organisation,
is being held in Washington DC.
Meanwhile, delegates at the
WSH Conference in Singapore
will hear about the campaign
from Darren Brunton, chair of
IOSH’s Singapore branch. The
event is being held at the Nair
Institute on 11 April.
The asbestos phase will
also be the focus at the Thames
Valley branch’s meeting on
18 February, while the solar
phase will be discussed at the

Bristol and West branch’s meeting on 14 March.
IOSH members can help
support the campaign and raise
awareness of occupational
cancer on World Cancer Day on
4 February. The annual event
is an initiative by the Union for
International Cancer Control
and seeks to take a positive and
proactive approach to the fight
against the disease.
Members can support by
downloading No Time to Lose
resources from the website,
www.notimetolose.org.uk,
promoting the campaign in
company newsletters and spreading the word on social media.
Some other key dates in 2019
which are relevant to IOSH’s
campaign are Sun Awareness
Week from 8-14 May, Action
Mesothelioma Day on 6 July and
Lung Cancer Awareness Month
in November.

No Time to Lose ambassadors
IOSH has launched its No Time to
Lose ambassadors programme
as part of its drive to strengthen
the influence of the campaign.
A number of ambassadors
have already been selected,
including members of the
presidential team and
council, as well as key campaign
contributors who have helped to
develop resources.

The programme encourages
ambassadors to inform IOSH
of opportunities to present No
Time to Lose and promote the
campaign via social media.
So far, the campaign has
been presented at over 170
events globally, and the
institution hopes this initiative
creates more opportunities to
spread the word.

exposure to carcinogens.
“Reaching our 300th
supporter is another
significant milestone for the
campaign, which goes from
strength to strength.”
Klever Furniture decided to
support the campaign after its
director Symon Eyre attended a
presentation delivered by
campaign ambassador Paul Eyre
– his uncle.
He said: “As a small fledgling
company, we are very busy on
many fronts within the
workplace. However, given the
fact that the fabric of the
building does include asbestos, I

decided it would be good to
support the No Time to Lose
campaign, and use this
opportunity to review the
campaign literature.
“This coming year we need
to check out what we need to do,
and then implement the
necessary procedures and/or
improvements, to ensure we
safeguard our employees and
others now and into the future.”
For more on the campaign, visit
www.notimetolose.org.uk

Employers urged to protect
workers from welding fumes
IOSH is urging employers to
ensure workers are protected
from cancer-causing welding
fumes as enforcement of
raised control standards
introduced by the UK Health
and Safety Executive (HSE)
takes effect.
It follows an announcement
from the International Agency
for Research on Cancer, which
has classified welding fumes
and UV radiation from welding
as Group 1 carcinogens.
The HSE announcement was
shared with the Industry and
Regulatory Forum on Local
Exhaust Ventilation (LEV) last
month, which was attended by
leading organisations including
IOSH, the Chartered Institution
of Building Services Engineers,
the Institute of Local Exhaust
Ventilation Engineers and the
British Occupational Hygiene
Society.

The raised control standards
state that all forms of welding
fume can cause cancer. They
make control a requirement
where:
●● indoor welding tasks require
the use of LEV. If LEV is
unable to control fume capture
then respiratory protective
equipment (RPE) is also
required; or
●● outdoor welding requires use
of RPE.
Enforcement of the raised control
standards took place with
immediate effect under reg 7 of
the Control of Substances
Hazardous to Health Regulations.
IOSH’s No Time to Lose
campaign aims to get carcinogenic exposure issues more
widely understood and help
businesses take action.
For more information visit
bit.ly/2GHmc09
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Pioneers of Progress:
The story of a great profession
Since 1945, IOSH and its
members have played a pivotal
role in helping to shape safety
and health in the workplace.
As the organisation prepares to
celebrate its 75th anniversary
next year, IOSH is launching an
exciting project that will chart
the progress that has been
made, told through the voices of
safety and health professionals
around the world (see p 9).
The Pioneers of Progress
project will tell the story of the
profession: where it came from,

what it looks like
now and how it
might develop in
the future. To
help bring the
story to life, IOSH
is asking members to contribute
their thoughts, opinions,
memories and memorabilia
gathered while working as a
safety and health professional.

2018 winners of President’s
Distinguished Service Awards

Keith Morey (left) receiving his award from IOSH vice-president Jonathan Hughes

Twelve IOSH members received
President’s Distinguished
Service Awards (PDSAs) in
2018.
The awards are presented to
IOSH members who have made
significant contributions to the
institution and its networks or
to improving the profession as
a whole.
Fraser Allan and Tony Bough
received silver PDSAs. Bronze
PDSAs were awarded to Lewis
Cheng, Tim Eldridge, Kayode
Fowode, Brian Hume, Matthew
Jackson, Victor Kwong, Bryan
Madge, Keith Morey, James
Quinn, and Mehboob Reza.
IOSH immediate past
president Craig Foyle, who was
president when the majority
of the awards were presented,
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said: “PDSAs are awarded to
recognise the fantastic
contribution made by members
over many years towards
occupational safety and
health. Once again I’d like to
congratulate all of those who
have received them.
“It has been my pleasure,
during my year as president,
not only to present a number of
PDSAs to very worthy recipients,
but also hear of the incredible
efforts made across our
membership to advance the way
that workers across the world
are protected.”
Nominations for PDSAs
are usually received from
members, and carefully
considered by the nominations
committee.

In Short
Elf and safety campaign

IOSH ran a successful social
media campaign from 14 to 26
December focusing on the
safety and health risks that
Santa Claus faced over the
Christmas period. These
included gig working, manual
handling, working at night and
dealing with animals.
bit.ly/2Fx8sE9

Three new fellows

To get involved, visit the
member portal at www.iosh.
co.uk/pioneersyourstory or
email pioneers@iosh.com for
more information

Among the criteria
considered by the committee
are length of service, the number
of members an individual has
helped develop, leading
projects for IOSH, peer reviews
or CPD audits carried out for
IOSH and attendance of
technical committees.
Keith Morey, former chair
of IOSH’s Railway Group, was
among the most recent to be
given a PDSA. He has been a
volunteer for the institution
for many years.
He said: “I am humbled and
honoured to be given a PDSA. I
had not even considered being
presented with one. I volunteer
for IOSH because of my passion
to protect working people.”

Three IOSH members obtained
chartered fellow status after
a recent round of interviews.
They were Aamir Khan, Phillip
Watson and Paul Darby. In
addition, 28 members gained
CMIOSH status in December.
www.iosh.co.uk/newchartered

New Year’s Honours List

The New Year’s Honours List
for 2019 has recognised the
achievements of UK safety
and health professionals. They
include: Robert Bradfield, for
services to navigation and
maritime safety on the west
coast of Scotland; Nicholas
Coombe, for services to fire
safety; Louisa Elliston, for services to sport and public safety;
Gerard Leggett, for services to
the safety and welfare of seafarers; Hamish Thompson, for
services to firefighter safety; Dr
Edwina Brocklesby, for services
to the health and wellbeing of
older people; and Heidi Kirkby,
for services to mental health.
bit.ly/2LFC5Dw

Join IOSH’s Board of Trustees
Do you want to play a major role
in helping IOSH flourish and
strive for a safe and healthy
world of work for everyone?
Are you someone with strategic
vision, sound commercial and
financial acumen and excellent
communication skills?
IOSH is looking for a
corporate member to join its
Board of Trustees and become an
instrumental part of developing

its strategy and policy in the
future.
The role will require a time
commitment of 12 days a year,
including board meetings,
development days and board
committee meetings.
Applications close on 11 February.
For more information and to
apply, please visit the website
bit.ly/2AC1VUy

Events
For all IOSH group and branch events
visit www.iosh.co.uk/events
February
20

28

HSE Connect

Vox Centre, Birmingham
Free
Conference hosted by the UK Health and
Safety Executive features programme
sessions covering the impact of Brexit
on chemical regimes and product
safety, hazards in the chemicals,
explosives and microbiological
industries, cybersecurity, and mental
health and work-related stress.
www.hseconnect2019.co.uk

March
5-6

6-7

Health and Wellbeing at Work

NEC Birmingham
£78
Session topics over the two days
include mental health, employee
engagement and motivation, health
surveillance and travel health, sickness
absence management, musculoskeletal
disorders, disaster preparedness, and
emotional wellbeing and resilience.
www.healthwellbeingwork.co.uk

Corporate Travel Safety Conference

Novotel Clarke Quay, Singapore
S$850 (£480 approx)
Conference focused on protecting
travelling workers and expats. Delegates
will hear about the challenges around
promoting duty of care among
middle management, how to develop
a defensible travel safety culture,
planning for an evacuation, accounting
for travellers during a crisis, screening
third parties, and mental health
issues for travellers and expats.
www.travelsafetyconference.com

IIRSM annual conference

One Birdcage Walk,
Westminster, London
£298.80 inc VAT
(IIRSM members);
£358.80 inc VAT (non-members)
Speakers include Ruth Denyer,
group operations risk director
at ITV (see p 26), Karla Gahan,
deputy global head of risk and advisory
at VinciWorks, and David Wilson,
head of risk and compliance at Serco.
The programme will cover topics
such as organisational behaviour,
conversational intelligence and
developing an effective risk culture.
bit.ly/2seYZc0

April
2-4

30

IOSH Middle East

Sofitel Dubai Jumeirah Beach Hotel, UAE
TBC
Save the date for IOSH’s Middle
East annual conference, which
will take place in Dubai. More
information will be released soon.
bit.ly/2qyE17e

June
OH2019

Hilton Brighton Metropole, Brighton
Early bird rate until 28 February:
£520 (BOHS members);
£720 (non-members)
Speakers from Sellafield, BP Exploration,
ExxonMobil, the Industrial Noise
and Vibration Centre, IOM and PPE
manufacturer 3M have been confirmed
for BOHS’s annual conference on
occupational hygiene and workrelated ill health and disease.
www.oh2019.com

9-11 The Health and Safety Event

NEC Birmingham
Free
An estimated 6,000 visitors will
attend the show, co-located with
the Fire Safety Event, the Facilities
Event and the Security Event.
www.healthandsafetyevents.co.uk/event

Show partner

Educational
partner
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IOSH National Safety and
Health Conference

Holiday Inn Royal Victoria, Sheffield
£114 inc VAT (IOSH members);
£138 inc VAT (non-members)
Bookings are now open for this public
sector practitioners’ event, led by four
IOSH groups: the Education Group; the
Environmental and Waste Management
Group; the Health and Social Care Group;
and the Public Services Group. More
information will be available soon.
bit.ly/2UaX6Jk

18-20 Safety and Health Expo

ExCeL London
Free
More than 75 seminars will take place
alongside the exhibition on topics
including health and wellbeing,
lone workers and driver safety.
www.safety-health-expo.co.uk
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Looking after
the worker
National Safety and Health Conference
Thursday 13 June 2019
Holiday Inn Royal Victoria Sheffield,
Victoria Station Road, Sheffield, S4 7YE
The 44th National Safety and Health Conference (NSHC) is the leading event in 2019
for safety and health professionals in the public, health and social care, education,
environmental and waste management sectors.
An inspirational panel of speakers will give
you plenty of ideas, practical examples and the
latest thinking to take back and apply in your
workplace. The day will include:

Don’t miss the opportunity to network with
fellow professionals and the chance to see the
newest products and services from a range of
exhibitors.

- updates from a range of industries
- information to refresh your knowledge

To register as a visitor, sponsor or
exhibitor, visit www.iosh.co.uk/NSHC
today.

and skills

- new ideas and ways of working
- case studies
- legal updates.

A safe and healthy world of work
EVE0650.4/180119/IM

Online
STORIES POSTED BELOW ARTICLES
ON OUR WEBSITE
Online only news

We put articles online at ioshmagazine.com throughout the month as
news comes in. Though most are republished in these pages, there
isn’t space for all of them. Here are some that didn’t make it into print.
● CEILING TILE OVERSIGHT EXPOSED WORKERS TO ASBESTOS
Failure to plan, manage and monitor work | bit.ly/2S30R66
● NZ’S TEN-YEAR STRATEGY PRIORITISES WORKER HEALTH
Better management of work-related health risks | bit.ly/2Dt2gL4

Feedback on IOSH Magazine
articles and columns

Ross Glen, a health and safety
adviser and trainer for GTG
Glasgow, commented on our

feature on virtual reality (VR)
training in last month’s IOSH
Magazine (bit.ly/2RA8DVA).
Glen, whose company has
recently starting using VR
to teach cardiopulmonary
resuscitation in first aid, said
VR was the “future of safety

@IOSHMagazine
IOSH Magazine group

training” and had helped to
make a subject that some
delegates found boring, more
interesting.
The Health and Safety
Executive (HSE)’s two-month
farm inspection campaign,
which ends next month, was
broadly welcomed by Geoff
Hegarty (bit.ly/2CGRDD3).
However, he said plans to
communicate safety messages to
farmers using the internet would
be a “non-starter” due to the
slow download speeds in many
rural areas.
Alan Plom said there was
a wider issue around how to
communicate effectively to
encourage changes that will
improve the sector’s safety

culture. He added that the IOSH
Rural Industries Group was
planning a workshop on
1 May to discuss the latest HSE
research.
Steve Nagle welcomed
Singapore’s Workplace Safety
and Health Council’s “safe
hands” campaign, which
focuses on the prevention
of machinery-related hand
and finger injuries (see p 8).
However, he said the main
issue was the country’s legal
framework, which was poor
compared to the UK.
He suggested a more robust
regulatory system that “put
more emphasis on employers to
safeguard those making money for
them.”

NVQ CPD Units –
*Contractor control
*Induction process

IOSH Magazine’s March issue will feature a health and
wellbeing focus, which includes:

Two articles on:
• Evaluating employee assistance programmes
• Implementing a structured wellbeing programme
The deadline for advertising copy for the focus section is
11 February.
For further details please contact
advertisingsales@lexisnexis.co.uk

Health & Safety NVQ Diploma
specialist provider

Tel: +44 (0) 1482 228942
Email: info@she-knows.com
www.she-knows.com
SHE Knows Ltd | Ground Floor Offices, Sidings House
Freightliner Rd | Hull HU3 4XA | United Kingdom

Photo courtesy of Alisha Clarke

• A write-up of our upcoming round-table discussion on
managing mental health and wellbeing in the workplace
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Reviews
Risk Management Tools for Safety Professionals

Bruce K Lyon and Georgi Popov, American Society of Safety Professionals
(www.assp.org), $114.95 (£91) hardback *
The main focus of this book from the American
Society of Safety Professionals is ISO 31000:2018,
Risk Management – Guidelines. We don’t hear
a great deal about this international standard
in the UK, but its key elements are setting
the context, assessing risks (subdivided into
identification, analysis and evaluation) and risk
treatment – all underpinned by a framework
of communication and consultation, recording
and reporting, and monitoring and review.
The similarities with the UK approach greatly
outweigh any differences.
ISO 31000 is the meat of the first section of
the book (chapters 1-8). The second then delves
into “strategies for selecting, modifying and
combining risk management methods”, and the
third offers case studies that show the techniques
applied in practice. The book concludes with
a directory of acronyms, an excellent glossary
(everything from “acceptable risk” to “worst
credible consequence”) and an index.
The authors take a systematic approach and
the step-by-step structure, supported by clear
tables, diagrams and occasional photos, makes it
easy to follow. But what lifts it to another level is
that they overlay this information with details of
27 specific risk management techniques.

An Economic Analysis on Automated Construction Safety: internet
of things, artificial intelligence and 3D printing
Rita Yi Man Li, Springer (www.springer.com), £109.99 hardback, £87.50 ebook *

* Prices correct
at the time of review
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Rita Yi Man Li’s book is a collection of short
research papers exploring the use of information
technology in construction and its implications
for improving safety. Each paper or chapter
explores different cutting-edge applications of
this technology and includes a cost analysis and
references to related research.
Li, who is associate professor at the department
of economics and finance and director of the
sustainable real estate research centre of Hong
Kong Shue Yan University, also pulls together
case studies, literature reviews and interviews to
support the material.
After an introductory chapter, which outlines
the information technology to be covered and the
research methodology used, the book moves on to
look at robotics, building information modelling
(BIM), additive manufacturing (3D printing),
software engineering, virtual reality and the
“internet of things” (IoT).
The book claims that it “presents cutting-edge
applications… in different parts of the world”.
The examples are drawn from projects in the US,
Australia and Hong Kong but I wasn’t convinced
that it delivered on the “cutting edge” claim. For
instance, on robotics, the examples covered the
use of robots for installing large glazing panels

Here are all the books
we’ve reviewed to date
ioshmagazine.com/type/reviews

Some of these (hazard and operability
studies, plan-do-check-act, risk matrices)
are familiar while others, such as the Delphi
technique, striped bowtie risk assessment, layers
of protection analysis, were new to me. The
structure works well: from the assessor’s point of
view, it gives the reader practical pointers to the
tools most likely to help with each stage in the
risk management process. It also makes it easier
to understand how the tools work because they
are applied to the problem they are best suited to
solving.
The authors never fall into the trap of
promoting one technique over others; rather,
they argue that the ultimate test is whether the
tool works in the setting in which it is applied.
They note that assessors will often need to use
more than one tool.
It would be easy to dismiss this book
as relevant only to those who manage US
operations, or work in organisations that
apply US standards, but, as a directory of risk
management techniques, it deserves a far wider
readership.
I liked the broad approach to risk – it extends
to the risk assessment for process safety and
environmental protection – as well as detail on
how to make financial and non-financial cases
for risk improvement. If the book has a weak
spot, it is health; the authors’ overwhelming
emphasis is on accident prevention.

PAUL SMITH CFIOSH

and exoskeletons to assist with manual handling.
Although arguably these technologies are not
widely used, I would question whether they would
still be considered radical.
I was particularly looking forward to the section
on BIM because this 3D model-based process has
so much potential to enhance occupational safety
and health from design through to the whole
lifecycle of the building. Unfortunately, the chapter
lacked any meaningful detail. This was also true of
other sections, where the examples were limited
in their scope for wider application and often were
not that innovative.
Since this is a series of research papers, rather
than a book, you can save time by skipping the first
page or two of most chapters, which act merely
as “scene setters” and mostly cover construction
incident statistics. The excessive use of English
colloquial sayings such as “gone are the days” is
at once endearing and irritating but the style of
writing is accessible and not overly academic.
The book is aimed at researchers and experts but
will “also benefit graduate students”, although the
hefty price may deter readers. Li’s book provides
a brief, introductory summary to each subject and
then lists all the academic references at the end of
each chapter – often running to a couple of pages.
For all its limitations, as a compendium of research
on the different uses of information technology
this could be a valuable resource to aid further
research or study.
KATE FIELD CMIOSH
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Conference report

APOSHO 33
The Asia Pacific OSH gathering heard about a range of
initiatives to reduce its excessive workplace fatality toll
Words: KEELEY DOWNEY

“M

ore than 1.1 million people die from
work-related accidents or diseases
in the Asia Pacific region every
year,” said IOSH president Vincent
Ho as he opened the Asia Pacific Occupational Safety
and Health Organization’s (APOSHO) 33rd annual
conference on 4 December.
But delegates were told about initiatives throughout
the region to try to curb that total. Ho cited Singapore’s
Jurong Island Vision Zero Cluster.
Launched less than two weeks before the two-day
conference, the group of 25 companies operating on
the island has pledged to share best practice and learn
from each other’s experiences to reduce occupational
accidents and disease.
Elsewhere, New Zealand’s workplace safety and
health regulator WorkSafe launched its Be a Safe Guy
campaign last October, focusing on Maori male workers
whose serious injury rate is 33% higher than that of the
total population.
More than 4,500 Bangladeshi workers have received
safety and health training as part of the OHS Initiative
for Workers and Communities project set up in
response to the Rana Plaza building collapse that killed
1,134 people in Dhaka in 2013. Meanwhile, harsher
penalties have been imposed in Western Australia for
employers that breach safety and health laws.

BIM and vigour

In Hong Kong – where APOSHO 33 was held –
politicians are looking at how innovative technologies

You can have the best plan in the
world but you won’t achieve it if
everyone is doing their own thing
24 FEBRUARY 2019

can help to “curb systemic safety risks at the source” in
high-risk industries such as construction.
Dr Wai-Kwok Lo, who chairs the Business and
Professionals Alliance for Hong Kong political party,
told the opening session that the government was
promoting the use of modular construction. Also gaining
traction was building information modelling (BIM) –
the computerised process for recording and managing
information throughout a project’s lifecycle.
“BIM can be the solution to improve the safety
problem on construction sites,” he said.
In a session on safety in design, Ada Fung, chair of
the Construction Industry Council’s BIM committee and
former deputy director of housing at the Hong Kong
Housing Authority, said BIM could be used from design
and construction to demolition, where it can identify
temporary works and optimise task sequencing.
Using steel reinforcement bar bending as an example,
she said: “My dream is that BIM can enable bars to be
designed, fully modelled, bent, delivered, fixed, and
measured for payment by full automation. And if this
can be applied to all trades, the final account can be
settled immediately upon completion.
“Furthermore, automation and robotics in
construction may enhance productivity in the face
of an ageing workforce and technical advancement
in construction technology with more sophisticated
application of IT.”
In answer to a question about the use of BIM in
safety training, Fung said its “visualised and dynamic
presentation” could communicate foreseeable
risks and hazards to workers on the ground during
safety briefings. When combined with virtual reality
technology, BIM could create “realistic hazardous
situations for workers’ training”, she added.

Trains wreck

Er Ho Siong Hin, commissioner for workplace safety
and health at Singapore’s Ministry of Manpower, said

Conference report

the number of mobile crane collapses in the state had
“dropped to near zero” since they were equipped with
data loggers three years ago to improve lifting practices.
The commissioner gave delegates a first glimpse
of the country’s ten-year strategy ahead of its official
launch, due soon. Developed by the WSH2028 Tripartite
Strategy Committee, the strategy aims to deepen
workplace safety and health ownership by businesses
and employees, renew the focus on workplace health,
and promote the spread of technology to support OSH.
The success of the new strategy, he explained,
would depend on stakeholder collaboration, including
trade unions, developers, employers and insurers, to
“position workplace safety and health as a competitive
business advantage and to promote transparency”.
He said: “The key thing is alignment. You can
have the best plan in the world and a very ambitious
target but [you won’t achieve it if] everyone is doing
their own thing. You need a lot of collaboration and
communication.”
The most successful safety campaigns focus on a
single, simple message to avoid “bombarding” the
target audience, said Bonnie Yau, executive director of
the Hong Kong Occupational Safety and Health Council.
Yau showed delegates a safety video that helped
transport operator MTR to reduce train accidents by
21% in just four months.
The Dumb Ways to Die public service campaign
(www.youtube.com/watch?v=IJNR2EpS0jw) shows
cartoon characters killing themselves in ridiculous ways
– “keep a rattlesnake as a pet; sell both your kidneys
on the internet” – before the final three succumb to the
“dumbest way to die” by straying on to rail tracks and
are hit by trains. The video was originally created by
Metro Trains Melbourne and has had more than
174.5 million views on YouTube.
“Humour is the best [way to engage your audience]
because people will want to see it again,” explained
Yau. “Use fear and emotional appeals very sparingly.”

Done in

OSHC senior consultant Toran Law reported on the
results of a 2017 survey on occupational burnout
(described as a state of “vital exhaustion” by the
World Health Organization).
The survey was based on the Copenhagen Burnout
Inventory. It included a set of questions such as “Are
you exhausted in the morning at the thought of another
day at work?” and “Do you have enough energy for
family and friends during leisure time?”. Nearly 2,000
participants answered using a five-point scale.
The average “burnout score” among workers in
Hong Kong was found to be 41.2. Law said: “This is
close to the moderate level of 45. If we look at other
regions’ scores, such as Taiwan (37.8) and Romania
(33.7), Hong Kong has the highest burnout score. How
to deal with burnout is one of the major challenges in
Hong Kong and we should think more about how to
control it.”
The research also identified a positive correlation
between higher burnout scores and physical inactivity,
inadequate sleep and sickness absence.
On a more cheerful note, Dr Constance Chan,
director of health at the Department of Health in
Hong Kong, gave an overview of the Joyful Healthy
Workplace Charter, whose signatories are offered
mental health first aid training as well as other
occupational wellbeing tools such as workshops on
healthy eating and exercise.
She said “the lower level of awareness of symptoms
of common mental health problems” usually occurred
in 18- to 44-year-old males who earned the higher
monthly household income.
Since its launch in August 2016, the number of
signatories has increased from about 330 organisations
and 220,000 employees to 1,200 employers and more
than 317,000 employees.
APOSHO 34 is due to take place in mainland China
later this year. ●
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Programme
notes

ITV’s leading risk programme gives
creatives the tools to film safely
Words: NICK WARBURTON
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ast year, ITV’s studios division produced 9,000
hours of programming through more than
50 subsidiary companies in 11 countries and
supplied material to more than 200 channels
worldwide. Competition for broadcasting eminence
has never been so intense but with it comes pressure
to increase output – and with the pressure comes risk.
The challenge for the network’s production arm
is to balance the autonomy creatives expect with
the management of the OSH risks to cast members,
presenters and the film crews operating in situations
where workspaces and tasks can change rapidly.
Production teams are often out and about,
shooting at multiple locations. The risk profile varies
between the production subsidiaries but also in each
production, not only from one day to the next but
sometimes within hours.
Due to this fast-paced, fluid set-up, OSH risks
can only be controlled adequately if responsibility for
them lies with the creatives, the leadership teams that
generate content ideas across ITV’s studios division.
That’s the conclusion Ruth Denyer, group
operational risk director, reached with her safety and
health team and ITV senior executives, leading to the
development of the Leading Risk programme.
The studios business is one of two divisions (with
broadcast) that are the engines driving the media
giant. Of the two, it is the more challenging and
diverse from an OSH perspective. From 2010, Adam
Crozier, then chief executive, grew the business
significantly. This led to a massive expansion in the
number of subsidiary production companies, known as
labels, each with autonomy to make creative decisions.
Denyer says the creatives who launched these labels
run them like independent brands. But the safety and
health team found that the creatives were pushing risk
ownership towards the business’s centre. It needed
to be handed back to the labels – specifically to the
individual risk makers – and be treated as an important
element in the creative vision and production of
content.
“Safety and risk had become the role of the people
who make programmes happen rather than the
responsibility of the people who have the ideas,”
Denyer says.
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Defence strategy

Conventional OSH training and risk assessment
procedures can disengage creatives, says Denyer. “It’s
more of a mindset change than it is about ‘this is what
you do in this situation’. For me, the risk assessment
process is the bit that starts at the concept stage and
goes through to the end. It’s not about filling in a
form.
“If you get someone to write you a risk assessment,
it doesn’t mean you’ll manage safety. It just means
you’ve got a lot of paperwork. It’s what you do with
that information and how relevant it is.”
A new approach also had to focus more on
communication in the decision-making process,
recognising how the production hierarchy could make
staff feel uncomfortable about voicing concerns.
Denyer says: “Someone [in production] will always
have a sneaking suspicion that something isn’t a good
idea, but they maybe won’t feel confident to speak up
or they may not feel their views are valid because there
is an expert above them but the expert has missed out
on that certain thing.
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“One of the pieces we are absolutely focusing on in
the Leading Risk course is that we need to build this
much more strongly; that this voice is so important and
that as a group, if everybody is able to say something
and feels that it is valuable, we’ll have a better
awareness of what is going on.”
ITV operates a “three lines of defence” model. The
business owners are the first line and own the risks.
The safety and health team is the second line and the
third is internal auditing, which provides assurance.
The safety and health team recognised that the first
line had to shift less responsibility to the second.
“We are not making the business decisions,”
says Denyer. “We are one element of a much bigger
decision-making process within the business, so we
need to be clear on that. We can’t tell the business
what’s right and what isn’t.”

Climate change

Denyer says the concept behind Leading Risk had been
scoped with senior executives’ input after an analysis of
the group-wide risk assessment findings in early 2016.
But she revised much of the content after attending
the London School of Economics’ (LSE) one-week
Managing Risk in Organisations executive education
course in mid-2016. The course included a broad
analysis of the psychology of risk and Denyer wanted
to explore how risk owners evaluated and talked about
the subject. Working with course tutor Dr Emma Soane,
she set up an LSE-ITV research project to develop a risk
climate model to improve risk management decision
making.
As assistant professor of management at LSE’s
department of management, Soane’s research
examines how individual differences, team working
and organisational environments influence decisions,
performance and risk taking.
Soane had already compiled a series of case studies
covering finance, health care and IT and had developed
a theoretical model to help these sectors better
understand risk appetite and how to promote safe
decisions and a positive risk climate.
The intention was that this model could be applied
to ITV’s studios business to achieve the same results.
It was also designed to instil positive leadership
behaviours and encourage production teams to voice
concerns at critical stages of production to mitigate
risk.

Denyer and her team
had worked on the
original Dancing
on Ice show in 2006
and brought that
experience to inform
the new production

“Sometimes people just need to talk things
through,” says Denyer. “‘This doesn’t quite feel
right’ or ‘I’m just not sure about this, what do you
think?’. They can talk to us. We are removed from the
production and they will get a much more balanced
view in their own mind.”
To ensure the course was directed at the key “risk
makers”, Denyer’s team had to identify the individuals
who made the creative decisions. They found there were
about 120 managers in the labels, including managing
directors, heads of production and finance business
affairs and HR managers, who ought to attend the
course.
In June 2016, the safety team piloted a Leading Risk
course with ten senior decision makers. Presented in
a relaxed environment with armchairs and sofas away
from the production offices, the set-up was geared to
stimulate conversation.
Attendees reported that it would have helped to have
a precursor to the course in which senior management
talked about good risk management. Conscious of the
creative environment in which the risk owners operate,
the safety team produced a video featuring Crozier
and the managing director of the studios business,
who explained how good risk management equated
to good leadership, that they were two sides of the
same coin. Denyer says this introduction was pivotal in
encouraging the risk owners to recognise the value in
attending the adapted course.
She also brought in communications and
engagement consultant Michele Mervin to compile two
industry case studies: one safety-related and the other
financial.
The first explores the failings that led to the death
of camera assistant Sarah Jones during the filming of
Midnight Rider, the biopic of singer Gregg Allman (IOSH
Magazine, March 2017: bit.ly/2AAxzld). It was used to
illustrate what can happen when poor risk perception
leads to possible tragedies on set.
The financial case study tells the story of Mabel Yu, a
fixed income analyst at the Vanguard Group, a financial
firm based at Malvern, Pennsylvania. Yu challenged
bond sellers who were trying to convince her to buy a
new financial security, backed by home mortgages, and
claiming they were risk-free. Yu suspected the data was
inaccurate and refused to buy securities of the type that
helped to trigger the financial crisis in 2009. The case
study shows how a reporting culture in a company can
be cultivated to encourage employees to voice concerns.
“There’s nothing stronger than a story,” says
Denyer. “Generally, if you get a story to start a
conversation, the insights that provide answers to key
questions following the case studies are probably in the
room.”
Discussing the case studies takes up half of the
three-hour course. The participants read the detailed
notes and then, depending on the group size, discuss
the key points that arise. Participants will often
talk about personal experiences and past mistakes.
Members of the safety and health team will also steer
the conversations.
“People don’t want anyone to get hurt,” says
Denyer. “They want to communicate well. They want
members of the production team to have a voice,
but they may lose sight of how they do that and how
they build that local climate and culture. This gives
them a moment to reflect on things they might do
differently.”
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Voice recorder
ITV’s safety and health team has revamped
the company’s reporting tools accessed
through the EHS software Airsweb AVA. The
system is set up so that production team
members can report back any concerns and
ensure a “voice on the ground” is heard. AVA’s
native mobile app has also been introduced
for all production staff. The software also
includes leadership dashboards, which send
up-to-the-minute information to leaders
about the risks they are responsible for and
is designed to reinforce risk ownership.
AVA is more than an accident-reporting tool, says Denyer. “We want it to be
somewhere you can record niggles and observations, and for sharing the great
examples of best practice we have going on across the business. We want it to
help to break down barriers and start conversations. It is another way to support
risk management, giving everyone a voice and to help that voice be heard.”

Healthy appetites

An important element of the Leading Risk course was
a matrix to identify what risks these leaders were
willing and prepared to take in the pursuit of engaging
content. “We had the conversation first,” says Denyer.
“What success looks like, then the risks you’d be
willing to take to achieve that success.”
The risk matrix covers four areas: financial, legal,
reputational and safety, and five levels of risk impact.
The safety impact scale ranges from a minor injury to
fatality. The attendees used the cards to talk about the
level of risk they were prepared to accept. Denyer says
the key moment came when the leader had to pick
up the card showing the level of risk that they were
comfortable with.
“When you are asking them what they are setting
out to achieve, it’s fascinating,” she says. “As a safety
person, you rarely ask that, yet that’s what they take
risks for. To understand that means we can frame
everything after the course. It’s useful for us because
then we start to speak the language of the business
rather than the language of a safety and health
professional. This is a true reflection of the decisions
that are made on the ground every day.”
As Denyer points out, some work – such as reporting
from a war zone – will always carry a high level of risk
but is unavoidable if you want accurate news. However,
ITV can mitigate some of the risks by providing highquality security advice, global positioning system
tracking, communication protocols and protective
clothing such as flak jackets.
The Leading Risk programme allows the
OSH team to map the risk appetite for each
production. “We can use this to go back to the
business and say, ‘This is what is happening,
are we comfortable with that?’. This is what
the autonomous level of business believes to
be the appetite,” Denyer says.
“Now as we look at the productions coming
in and the risks we are taking on, if they fall
outside that risk appetite they are flagged up
to the board so there is oversight of the risks
we are taking in pursuit of goals.”
Since its UK rollout, the safety team has
continued to revamp Leading Risk’s content.
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It has been adapted for the US market where it was
introduced in June 2017 with more of a focus on
insurance. The team has also run two courses in the
Nordic countries, and plans to extend the programme
to the rest of the world this spring.
“It takes time because we don’t want to outsource
it,” Denyer says. “We need to be there physically as we
want it to become part of their DNA.”

Stage to screen

Denyer, who has been in her current post for nine
months, was 22 when she landed her first OSH job,
at the National Theatre. After a sideways step out of
entertainment, to accountancy firm KPMG, then to
the charity The Prince’s Trust, she joined ITV 14 years
ago as health and safety manager for London. She was
soon promoted to group health and safety manager
and to group head of operational risk in 2016.
She heads a nine-person safety team plus the
operational risk and insurance teams. Since she is
responsible for the ITV business’s global insurance
function, she works closely with her group head of
insurance and contributes to corporate decisions, such
as what insurance procurement. Her role also involves
developing the risk framework for ITV plc, setting up
systems through which risks are identified, mitigated
and managed throughout the business.

Different strokes

Ruth Denyer wanted
to explore how risk
owners evaluated and
talked about risk

ITV has been considering the “safety differently”
approach advocated by John Green, vice-president,
environment, health and safety at Canadian
construction group AECON. This technique focuses
on actively promoting safe performance rather than
containing unsafe work by managing down accident
rates and sticking to a rules-based culture (IOSH
Magazine, January 2019: bit.ly/2VExMwL).
Denyer says Leading Risk chimes with that
approach because it encourages mature conversations
about risk. Safety differently has also fed into ITV’s
reporting tools (see above box).
However, she describes the broadcaster as a “welloiled machine” in managing serious incidents. “The
most reassuring thing that I’ve found here is that, at
a very senior level, the one thing managers are most
worried about is people getting hurt,” she says.
One strategy is to share lessons between similar
projects. “We’ll always connect them where we can, or
we’ll say, ‘Are you happy to share the learning?’,” she
says. “Also, as a central team, because we know what
production is going on, we can ask them if anyone has
done a show like this before.”
A case in point is when ITV revived Dancing on Ice.
Denyer and her team had worked on the original show
in 2006 so could bring their experience to inform the
production. “We have formats that happen all over
the world. It’s the same show but made in different
countries,” she says.
“We support the productions as a central team
and say, ‘This is what we learned’ and share the
knowledge. ‘These are the key risks, this is how we
managed them’ and flow that all into the production
for the next version of the show.” ●
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Malcolm
Staves
L’Oréal

The global beauty group’s head talks
about CSR by stealth and making
safety personal to 83,000 employees
Words: LOUIS WUSTEMANN
Pictures: ANDREW FIRTH

FEBRUARY 2019 33

Leader interview

R

esearch for an interview with L’Oréal’s global
health and safety director, Malcolm Staves,
reveals a paradox. The world’s largest cosmetics
group has virtual shelves full of awards for its
corporate social responsibility (CSR) work, it rides high
in ethical business indices and was No 1 in Newsweek
magazine’s global green companies ranking. But if you
comb its extensive annual CSR report, Sharing Beauty With
All, or the sustainability pages of its corporate website or
annual reports, you will find almost no reference to safety
initiatives or performance – an unusual omission for any
multinational.
Does the company have something to hide? Far from
it; the accident rates among its 83,000 strong workforce
operating in research centres, factories, distribution
hubs and shops in 150 countries are exemplary and
it has collected the set of evolved OSH policies and
initiatives, many of them seen as benchmarks by other
multinationals.
But the fact Staves’ work is not mentioned in company
dispatches does not deter him from overseeing outwardfacing campaigns that would take pride of place in any
other organisation’s CSR or sustainability publicity. One of
these is the Safe@Work-Safe@Home campaign, launched
in 2016, and intended to improve domestic safety in the
L’Oréal workforce and beyond. Outreach activities under
the Safe@Work-Safe@Home banner to date include
visits to schools by employees in China, France and the
US to teach pupils safety basics and poster campaigns in
Turkey and Brazil focusing on protecting under-fives. The
programme earned him a Guardian Angel award from the
Royal Society for the Prevention of Accidents last year.
Staves says the benefits of the campaign accrue not
just to the communities around L’Oréal’s premises.
The programme’s domestic focus helps to grow safety
awareness among the parts of the workforce such as
those in the administrative offices, where work hazards
do not loom large. By exporting safety into the home “you
make it personal” he believes, which in turn reinforces
a culture of personal responsibility for safety, which will
then have an impact at work.
Another outward-facing project with boomerang
benefits was a mobile phone app developed to encourage
good posture and stretching among the hairdressers who
use L’Oréal’s products. (The group’s founder, Eugène Paul
Louis Schueller, started out selling hair dye to Parisian
salons in 1909.) “That opened up the possibility for me
to create an ergonomics app and website for internal
use that also now goes into wellbeing and vitality,” says
Staves.

The centre can hold

Staves qualified as a chemicals engineer in the 1980s,
rising to assistant plant manager at Associated Octel’s
Ellesmere Port plant in Cheshire. When the firm was
being acquired by another chemicals maker, Great Lakes,
the new owner sent in environment, health and safety
consultants as part of the due diligence process. Staves
says he refused to allow the lead consultant on site: “He

We don’t set general rules and
then let people do things in their
own way
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had a beard and I had 150 tonnes of liquefied chlorine on
the site so he wouldn’t have passed the fit tests for the
masks.”
Far from holding a grudge, three months later the
consultant poached him to work at Dames & Moore.
Working on a contract for American National Can
led to him being poached again as the manufacturer’s
European environmental manager. He led the company’s
first plant through certification to the ISO 14001 in
1996. His reputation for competence in implementing
management systems led American National Can to ask
him to apply the same rigour to its OSH arrangements.
“So this is how I ‘fell’ into safety,” he says.
American National Can’s parent company, Pechiney,
then offered him the group EHS director’s role based in
France, which led him eventually to L’Oréal.
When he took up his post in 2008, safety management
effort was concentrated mainly in the group’s factories.
“Part of my mission was to make it worldwide,” he says.
Power was lent to his elbow by a highly centralised
management structure, giving his small corporate OSH
function direct authority to set standards globally.
This degree of centralisation is remarkable in an
organisation so geographically spread.
“We don’t set general rules and then let people do
things in their own way to meet the rules,” he says. “We
are very specific in what our requirements are.” Limited
tweaks are allowed to adapt programmes to local culture.
“We don’t encourage sites to buy equipment locally,
manufactured to local standards, as we can’t ensure that
they will meet our safety requirements. Of course, local
and national regulations must always be met; that’s a
given. All the HAZOP assessments for new machinery,
for example, are conducted at corporate level and our
minimum requirement for equipment in explosive
atmospheres is the European requirements under [the
EU] ATEX [directive].
“If you look at our line management behaviourbased safety programme, it doesn’t matter where you
go in the world. Whether it is here [the Clichy corporate
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headquarters in Paris] or our Cairo manufacturing site
or our distribution centre in Australia, it is the same
programme with the same KPIs.”
But the risk of these requirements feeling like diktats
is avoided by developing the standards in consultation
with the divisional environment, health and safety
directors.
The degree to which regional management was willing
to cede authority to the corporate centre surprised him
when he arrived ten years ago. He says when he asked
for trend rates in safety metrics for the company’s global
regional divisions, he was told there was only basic data
for the change in lost-time accidents, but no pattern
analysis.
“I started looking at things and found 24% of
accidents involved forklift trucks and pedestrians.” The
divisions knew they had a problem with forklifts, he says,
but were waiting for a corporate directive to act on.

The long drop

L’Oréal’s principal lagging safety measure is the number
of lost-time accidents per million working hours across
the group. In 2000 the rate stood at 9.7; by 2018 it was 1.1.
The steepest drop in the rate was from that 9.7 to 2.5
in the six years to 2006. What caused the fall?
Staves says it marked the abandonment of a nutsand-bolts safety compliance approach after some serious
accidents at the end of the 1990s. L’Oréal hired Zack
Mansdorf as vice-president, environment, health and
safety, who introduced a more systematised approach
based on rigorous risk assessment, incident root-cause
analysis and compliance auditing. Certification to
the BS OHSAS 18001 management standard became a
requirement for the factories.
After Mansdorf recruited Staves in 2008 the downward
movement in the LTA rate continued, albeit with a
shallower curve, since it is always harder to reduce an
already low figure. Between 2008 and 2014 LTAs fell from
2.2 to 0.7 as Staves brought in behaviour-based safety
programmes and spread thorough safety management

As global health and safety director, Malcolm Staves sets the strategy and the
direction of safety and health management for the L’Oréal group worldwide.
Based at the group’s Aulnay-sous-Bois factory and research centre 14 km from
the corporate headquarters in the Paris suburbs, he reports to the vice-president
of quality, environment, health and safety and performance. The VP reports, in
turn, to L’Oréal’s global executive vice-president of operations, who sits on the
company’s executive committee.
Staves liaises with the heads of environment and security and says the matrix
management structure gives him the flexibility to collaborate on changes without
having to work solely inside the OSH hierarchy.
“Safety does not report into the CEO,” he says, “and of the ten companies
I’ve worked for it’s the first where not reporting into the top isn’t a restriction. It
works.”
His own team of five direct reports includes a process safety specialist, an
accident investigation expert and a digital communications manager but also a
toxicologist, because some of the raw ingredients in L’Oréal’s cosmetic products
qualify as nanomaterials.
Staves’ team sets central policy and standards, develops safety programmes
such as LIFE (see p 36) and the behaviour-based safety initiatives.
His function involves looking forward and developing programmes to improve
safety standards and OSH competence throughout the workforce. For those in the
highest echelons he developed a series of leadership and safety culture seminars
with the French business school INSEAD, a programme that has expanded to
admit executives from other companies.
Since safety and health in the laboratories, factories and shops is an
operational matter, the 350 OSH specialists worldwide report to local
management and their relationship with Staves’ corporate function is indirect.
Along with spreading the OSH culture beyond L’Oréal’s manufacturing sites and
into the shops, distribution hubs, administrative centres and research facilities,
Staves says placing responsibility for safety and health management in the
operational management hierarchy, with OSH specialists as advisers, was one of
his main achievements in his early years with the company.

beyond the factories and into the distribution centres,
research and administrative sites and retail operations.
He notes that the severity of LTAs also fell to the point
where most accidents result in no more than a day or
two off work. Staves notes this is a dangerous position;
complacency could set in because employees think safety
is “done” especially when around 80% of the group’s 500
sites worldwide record no LTAs each year and some senior
managers have not experienced a lost-time accident while
working for L’Oréal.
In 2015, the LTA rate ticked back up to 1.2 and since
has fluctuated between 0.5 and last year’s 1.1. The
variation partly reflects an increase in reporting of LTAs
in the retail operations that might have gone unrecorded
before. He says there is also an uptick in the company’s
western European factories, something that is reflected in
the other industries against which L’Oréal benchmarks its
rates and programmes.
Some of the rise may be also attributable to an
ageing workforce, he suggests, as well the recent
Operations 4.0 initiatives (see box on p 38). The demand
for automation is urgent but with new ways or working
and new technology come new risks. The company has a
seven-year-old global ergonomics programme which has
introduced handling aids and assistive technology as well
as training programmes.
The company recently convened a taskforce of workers
in its European sites without senior management
involvement and spent a day discussing the rise in LTAs
with plans to meet again soon. “We’ll see what they come
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Malcolm Staves
Career file
2008-present Group health and safety director, L’Oréal
2007-2008

Director HSE and social responsibility,
Bureau Veritas

2004-2007

Director, EHS management systems and
audit programmes, Alcan Packaging

1999-2004 Group EHS director, Pechiney
Manager, environmental programmes, then
1992-1999 EHS manager, Europe, American National
Can (Nacanco – part of Pechiney Group)
Process/project manager, Dames and Moore
1989-1992
International
Process technologist, then plant manager,
1986-1989 The Associated Octel Company (Great Lakes
Chemicals)
1984-1986 Site process engineer, Degremont Laing
1980-1984
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Assistant environmental engineer, British
Steel

up with,” says Staves, “as we are open to all inputs.
What matters is that people are not injured.”
To add depth to the LTA metric the company also
measures total recordable incidents, including those
involving temporary workers, plus a simple total
accident number. The final figure resonates better with
non-specialists than the normalised rates, says Staves.
“When you say, ‘This year 100 people have gone home
to their families and said they weren’t going into work
the next day because they had an accident working for
L’Oréal’, that has much more impact if you are trying to
change the culture than saying our lost-time rate is 1.”
The leading indicators posted for each site are
the number of management visits under the MESUR
behaviour-based safety programme (see opposite),
the number of reports under the SIO hazard reporting
scheme and a training index.

LIFE story

One of Staves’ biggest projects has been to redirect the
attention of the group’s divisions to the risks that have
the highest potential severity.
“If you are in a L’Oréal factory there are a hundred
safety directives that apply to you,” he says.
The problem was in the lack of prioritisation of these
directives. “You could be 99% compliant, which looks
pretty good, but the 1% non-compliance could be in
high-hazard activities.”
To focus minds on critical risks, in mid-2017 the
directives on activities such as driving, confined-space
working, work at height and with electricity, were set
apart and some rules reclassified as LIFE (short for lifechanging incident or fatality event) requirements.
“We’ve even included slips, trips and falls,” Staves
says. “In our stores people falling downstairs is the
area where we have the most potential to have a fatal or
serious accident.”
Improving management of each of the hazards in
the LIFE programme is supported by its own poster
campaign, communications kits issued to managers at
all sites and a post-campaign check of compliance with
the requirements.
“If it was driving, the manager would sit down with
their team and discuss the risks of driving for work or
at home,” he says. “Then the team will agree on three
commitments [to improve safety].”
The LIFE campaign is an opportunity to iron out the
variations in approach that have developed in functions
with varying risk profiles.
“A lot of people would have said, ‘That’s a rule that
was developed for operations, it’s not applicable to us
in admin’. With LIFE, we have been able to reset that
and say the requirements apply to every single site.”
The LIFE requirements are split into two categories.
LIFE 1 covers the hazards that, if not under control,
could result in a fatality. By the end of September
2018 all sites had to be compliant with the LIFE 1
requirements or stop the activity that presented the risk.
LIFE 2 requirements mitigate the risk of serious
injury. “We had a person who fell 5 m in India,” Staves
says. “He could have died, and the reason he didn’t was
that the first two people on the scene within 30 seconds
were first aiders. They knew exactly what to do and
didn’t panic. LIFE 2 involves those management aspects
that you need to have in place so that when you have an
event like that you can react properly.”
This management element extends to prevention
as well, managing deviations from normal procedure
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before they become too severe. The prevention element
sets the LIFE programme apart from some similar
high-hazard rules in other companies, Staves says.
After an initial teaser to launch the programme there
have been three campaigns so far. This is fewer than
the originally planned three-monthly frequency would
have achieved because there was an early hiatus to
rethink the campaign branding.
“The image behind it was the circus,” Staves
explains. “If you are a circus act and you get it wrong
you put your life at stake. So you have to train, you have
to understand the risk.”
But in some countries the message did not take.
People identified with the audience for the circus
performers rather than the performers themselves and
thought it was a “fun” theme.
The OSH function stopped the programme and
switched the branding to use gaming dice to indicate
risk, which has wider cultural acceptance.
“If you launch something and it doesn’t work, even if
you have done all the preparation, sometimes you need
to turn round and say, ‘Let’s rethink it’,” Staves reflects.
He adds there is a silver lining to having to change
the visual messaging: “This initial reaction we got from
lots of sites using the circus also had the impact of
raising the profile of the campaign.”

MESUR for MESUR

Staves is a firm believer in behaviour-based safety and
has supervised the introduction of programmes for all
operational levels in the group.
The line management programme is called
MESUR (short for Measuring Effectively Safety Using
Recognition and Readjustment). Managers undertake
“MESUR visits” in pairs and ask open-ended questions
about what could happen during a task that would
result in injury.
“The idea is that I [the manager] try to get you
to identify the risk and the solution,” he says. “But
in Japan that doesn’t work,” he adds. “If you are an
operator and I ask, ‘What could happen that would
result in your being injured?’ you will be looking to give
me the reply that I want.”
So, in one of the few areas where local variation
from centrally ordained schemes is permitted, the
MESUR visits at Japanese sites take the form of a joint
risk assessment of the task by the operator and the
manager to achieve the same safety dialogue.
At supervisory level the company is embedding a
separate behavioural programme known as Visible
Fundamentals. Here supervisors and operators conduct
safety observations using golden rules that they have
developed for their team or department.
All employees are also encouraged to participate in
the Safety Improvement Opportunity (SIO) scheme,
which encourages them to flag hazards and suggest
improvements to procedures or workspaces.
Training for senior and line managers uses the
ABC method, which explores the antecedents of
any behaviour, the behaviour itself and then its
consequences, and the PIC/NIC technique, developed
by psychologist Dr Aubrey Daniels. This classifies
behaviour according to whether its consequences are
positive or negative, immediate or in the future, and
are certain or uncertain. “We prefer to use positive
reinforcement,” Staves says, “but sometimes the
consequences need to be more negative, for repeated
non-compliance with a safety rule, for example.”

Written testament
Malcolm Staves has co-authored a case study of L’Oréal’s global safety
programmes for a forthcoming issue of IOSH’s journal Policy and Practice in
Health and Safety (PPHS).
The article (bit.ly/2VYvOrf) charts the development of OSH management in the
company from a compliance-based culture to safety competency management in
the middle of the past decade and then the introduction of behavioural safety in
this one. The initiatives, from the LIFE rules to SIO reporting, are mapped on to the
behaviour change wheel developed for health psychologists and described in an
article in IOSH Magazine’s October issue (bit.ly/2AgVt5S).
The PPHS article emphasises the success of L’Oréal’s programmes, citing the fall
in the lost-time accident rate to around one-tenth its 2000 level (see p35).
But Staves’ co-authors, Dr Jennifer Lunt, formerly chief health psychologist at
the Health and Safety Laboratory, and Andrew Weyman, a reader in psychology
at the University of Bath, also note what they see as gaps in the company’s
arrangements.
One of these was the fact that wellbeing monitoring and management has been
left primarily to L’Oréal’s human resources staff rather than the OSH function,
potentially splitting off part of the latter’s health responsibilities.
Staves accepts that this is an area for improvement. Stress is already integrated
into some activities and training initiatives by both HR and health and safety, but
there is no corporate strategy. Mental health management is under review and one
of Staves’ priorities for 2019. A pilot training module is planned this month to help
line managers to spot stress signs symptoms. This is not so they can intervene – he
is not a great fan of mental health first aid provision – but to help managers to
identify the signs both in themselves and others and then to assess the potential
risks: “If I think you are stressed based on the low-level signals I see, do I want to
give you a five-tonne forklift truck to drive?”
The OSH function’s ergonomics programme, which has run since 2011, has a
component on psychosocial factors and stress. This will soon be widened to cover
the importance of good sleep, exercise and diet as contributors to wellbeing.
The title of the global safety and ergonomics manager in who reports to
Staves has changed to safety and wellbeing manager. “That puts the word out
there,” he says.
Another gap Lunt and Weyman highlighted was the absence of worker
representation on OSH steering committees. Staves says there is a reason for this.
Wherever trade unions are recognised, L’Oréal sites have union committees and
safety representative committees in non-unionised sites. A member of management
attends those committees to feed employees’ concerns back to the organisation.
But the health and safety steering committees are separate, he says. “Health and
safety steering is the responsibility of site management and I hold them accountable
for the efficiency and effectiveness of the deployment of the group’s programmes.”
The steering committees can form subcommittees and bring in any employee
if their contribution is needed, he says. “This combination works well and I see no
need to combine the two into one committee.”
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They know they can
challenge anyone
and, if needed, stop
activities

Dragon’s den
In response to demands from customers for faster response to new trends,
L’Oréal’s Operations 4.0 programme has seen it start to harness the internet
of things and artificial intelligence to cut lead times and make production
more agile.
Malcolm Staves has his own initiatives to exploit new technology for safety
and health. For two years, he has run a virtual reality and safety contest
throughout L’Oréal. Local teams around the world develop projects, many of
them focused on training including for confined spaces work, hazard spotting
and domestic risks, and submit them to the corporate centre. The finalists are
shortlisted and present their work in Paris to a judging panel, which chooses a
winner. The finalists’ success is publicised throughout the group and the entries
are made available to all sites.
To take advantage of technological developments outside the company, last
year Staves initiated a competition titled INNSafety (Innovative Safety), based
on the Dragons’ Den television format in which entrepreneurs pitch their ideas
to a panel.
An appeal for start-up businesses on social media to submit their OSH
products brought tens of entries, which were whittled down to eight. These were
invited to Paris for an event facilitated by EHS consultancy ERM and sponsored
by L’Oréal, Sanofi, Procter & Gamble, Unilever, Danone, Plastic Omnium and St
Gobain.
The start-ups met Staves and his equivalents in the other sponsoring
businesses and around 75 invited directors from other large companies. The
executives split into groups and received a half-hour presentation from each of
the businesses, which pitched everything from ergonomics aids to use of artificial
intelligence for detecting at-risk behaviours.
Staves says the start-ups and the directors all benefited from the event, which
he plans to run again this year.
His own pick of the eight was an ergonomic tool developed by MATVISIO that
has an infra-red camera to show users a real-time representation of their skeletal
movements as they complete a task. L’Oréal will also use a product by HRV that
compares video footage of employees wearing motion capture sensors taken on a
phone or tablet against ergonomic assessment standards.
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The behavioural safety training is accompanied by
sessions on interpersonal skills to give individuals the
confidence to speak up about unsafe behaviour or to get
the best out of MESUR conversations.
“It creates a culture where people do know how
important safety is,” Staves says, “and they know they
can challenge anyone and, if needed, stop activities.”
Staves measures the behavioural schemes’ success
by the fact that last year they generated 72,000
improvement actions from employees and 93% were
followed up and resolved by the year end. Sites that fall
below a 90% close-out rate are identified at corporate
level and leaned on by the regional safety directors.
Those employee actions form the base of a set of
interventions including the LIFE programme, accident
root cause analysis, the efforts to improve emergency
response and comprehensive risk assessments that
all combine to create a strong defence against safety
failings.
Like Thames Water’s OSH head, Karl Simons
(bit.ly/2EqvnAA), Staves sees the local employee
observations and interventions as adding extra layers to
the base of the safety pyramid, which traditionally goes
no lower than near-misses.
At the current low accident rate that the company
has reached through almost 20 years of improved
controls and tighter management systems, the LTAs
are less often due to technical deficiencies than to
individuals making the wrong judgement in the
moment, he says. So all the cultural initiatives, from
the behavioural safety programmes to the Safe@WorkSafe@Home campaign are designed to close the last
gap and win hearts and minds.
“We’ve laid the foundations and built the house,”
says Staves. “The next step is to give sense to people
as to why safety is important to them and to do this we
need to make safety personal for everyone working on
our sites.” ●
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What do employers really want from candidates for OSH posts?
Words: RICHARD BYRNE

D

espite the abundance of professional
recruiters, many organisations fill job
positions directly, through advertisements,
job boards or LinkedIn. For candidates
responding to these ads, the first barrier to negotiate is
the in-house recruiters’ sift, which is typically a review
of CVs for keywords or experiences. Sometimes it is
the busy recruiting manager who will review the CVs.
Either way, the challenge for applicants remains how
to stand out from the crowd without a recruitment firm
championing them.
Getting on to the long list is only part of it. You then
have to navigate the selection process, whether that is a
formal interview, a “fireside chat”, an assessment centre,
psychometric testing, or a combination of all of these.
Specialist recruitment firms can offer insight into
navigating these methods but their advice is secondhand.
My experience as a recruiting manager in commercial
organisations is that there are innovative ways for
candidates to go through the selection process easily and
give themselves the best chance of landing the job.

Marketing you

The way organisations recruit has changed in recent
years. Five years ago magazines like this would have
had job ads filling their latter pages. Now the internet
has made it far easier and cheaper for organisations
to advertise their roles online but also to research
potential candidates through websites such as
LinkedIn.
Imagine yourself as a “brand”: what do you want and
what do people think of you? There are two common
areas where people fall down. The first is their photos.
If you’re trying to project yourself as not a “traditional
safety bod”, don’t post a picture showing you suited and
booted in the latest personal protective equipment with
a clipboard in hand. Go instead for a clear head-andshoulders shot with a simple background, and use the
cropping tools to centre yourself.
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The second potential pitfall is endorsements and
recommendations. These should be beneficial, but on
LinkedIn helpful people will endorse you for things
they have never seen you do. Think through what the
endorsements and their use say about you. Likewise, a
recommendation from an ex-boss or someone you’ve
worked with on a project can be helpful. Less valuable
are those where it is obvious you have written someone
a positive recommendation and they have returned
the favour. Be selective with the ones you ask for and
remember that you don’t have to use a recommendation
you’ve been given if it doesn’t fit with your brand.
Your profile should be succinct and relevant. Outline
your role but don’t list everything you do. You want
to provide enough information to give a sense of your
experience and to make whoever is sifting the CVs to
think, “I want to find out more, I’m going to contact
them”. Once they get in touch, you can open a dialogue,
and at this stage you’ve just massively increased the
chances of them looking properly at your CV. You also
have a potential sponsor, someone who will speak to the
recruiting manager about you and your conversation with
them.

On notice

How can you get noticed when your application is
in response to a general advertisement? Seize the
opportunity to get on the organisation’s radar. Even if
you are directed to apply through an online portal, find
out the role reports to and make contact with them.
Even if your skills and experiences are not compatible,
many will look at your CV because you have made it
personal.
Think about the role you are applying for. Could you
showcase yourself differently (as well as submitting
your CV as directed, of course)? If you are applying for
a role biased heavily towards communication, why not
send a memory stick to the recruiting manager with
some examples of your work? If the position involves
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coaching for safety performance, why not include some
testimonials from those you have coached previously?
Now think about the content of your CV and its flow.
You should adopt a format that says “this is what I’ve
done, and here is where I’ve done it”. Get that in first
because the sad fact is, faced with a big pile of CVs, people
tend to skim-read them and return only to those with
something that stands out. You could have the most
relevant experience for the role, but if your employment
history is on page three after your qualifications, you run
the risk of it being missed.
Listing every safety and health course you have ever
done is normally a waste. Unless those courses are recent
and relevant to the role for which you are applying, they
are a distraction.
Most roles at any given level have similar
responsibilities; a safety adviser in one organisation
will do pretty much the same as a safety adviser in
another. Therefore, there is no real need to list what
you do – unless there is something exceptional worth
highlighting. Recruiting managers are more interested
in what you have achieved and how you have done it.
Selecting the right person to join their team and their
organisation is an important task; they don’t want to
get it wrong. Saying what you’ve achieved and how
you did it gives them confidence in you and provides
a topic with which to start a conversation at the
interview.

Selection pack

Selection methods used by organisations differ, and
there are plenty of good sources of information about
how you can approach them. That said, there are a few
things that none seem to cover.
Of course you need to research the organisation but
don’t just learn by heart its annual report and accounts.
You will provide more insight for yourself and the
recruiting manager if you have looked at the organisation
from different angles. What do current and past

employees say about the business? Glassdoor and similar
websites are helpful for this as long as you remember that
disgruntled employees vent their frustrations on them
and can present a less-than-fair picture.
What is the organisation’s “vibe” like? Perhaps spend
half an hour talking to some colleagues and customers
at one of its outlets or use your network to connect with
someone already there. You could also be a customer
yourself. Playing back to the recruiting manager
the experience you had and how that had impressed
you enough to want to join the organisation is good
interview material.
It is also pretty much guaranteed that at some point
during the selection process you will be asked these
questions in one way or another:
●● What has been the biggest challenge in your career?
●● How do you engage the unengaged?
●● Thinking about your last project, what would you do
differently to improve the outcome and why?
●● What are your biggest weaknesses?
●● Why should we pick you? What have you got that
others haven’t?
Time spent thinking about how you answer these
questions is important. Doing so helps you to respond
in the most positive light. Always answer the question
you have been asked, not the one you’ve rehearsed,
although you should aim to be nimble enough to make
things fit.
Of all the elements that make up the job recruitment
and selection process, one of the biggest is “fit”. There
is no guarantee you will fit into the organisation, into
the team or whether you and the recruiting manager
will get on. You cannot influence it and nor should
you try. Anyone who has worked in an organisation, a
team or for a boss they did not like will tell you that.
So, whatever happens, throughout the whole process be
yourself. That way both parties will know what they are
getting. ●

Richard Byrne
CMIOSH
is safety director
for Travis Perkins
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Lasting
impressions
From first approach, to contract negotiation, a prospective
employer will be evaluating you, so make every contact count
Words: JACK CORNICK
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A

job interview can be nerve-racking, especially
if it has been a while since your previous
one. Applicants acquainting themselves with
the contemporary selection process will see
how much it has changed. Candidates are no longer
expected to sell their technical skills to a panel, since
these are easy to evidence in the form of certificates,
qualifications and a well-written CV. Modern interviews
are about “getting to know you” and checking for
cultural fit. This shift in priorities places added weight
on candidates’ etiquette and behaviour throughout the
process, not just during the interview.
Safety and health is now a cultural discipline, one
in which behaviour and soft skills are important.
Skills such as stakeholder management, influencing
and training are more sought after than personal
protective equipment management. Being the right fit

for the company is as important as having compatible
technical know-how.
That assessment of how you would fit in starts
with your first contact with the organisation. Small
matters such as how you engage with reception and
how you greet people on site visits have become more
important.

Groundwork day

Research is key to success. It is almost guaranteed that
you will at some point be asked what you know about
the company or the role. Apart from building a general
understanding of the organisation and its structure
and market – what the ISO 45001 standard describes
as its context – you may also want to research its OSH
performance metrics or initiatives. These will give an
understanding of what the company has in place and
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what it may be missing. If they are unavailable from
public sources, it is reasonable to ask the employer to
supply you with the data directly.
There are also some details you should find out about
the interview:
●● Dress code. What would they like you to wear? This
will also give you an idea about the formality of the
business culture.
●● Who will you be meeting? Knowing this allows you to
research the person and spot any common interests.
It will also enable you to pitch yourself effectively;
if you are meeting someone from HR you may
want to speak less technically than if it is an OSH
professional.
●● Style of interview – will it be informal or a more
technical, competency-based assessment?
●● How many interview stages are there? You need to
know whether to pace yourself and to plan those
meetings.

In the room

It is safest to assume that the interview starts the moment
you enter the organisation’s premises. However nervous
you feel, try to be friendly to everyone you meet.
Interview formats vary, but whether you are in front of
a panel or in a one-to-one chat over coffee or a site tour,
treat them all the same: with enthusiasm, professionalism
and preparedness. It is important to read body language
and social cues to see how you are faring. You may need
to adjust your approach or technique midway if you think
you are not hitting the mark.
A formal meeting may involve questions about
occasions when you solved a problem or used your
professional skills to good effect, in which case it may
help to use the STAR technique. This involves framing
your answer using this format:
●● Situation – what you were faced with
●● Task – what you were tasked with
●● Action – what you did
●● Result – what you achieved.
If you are asked more general questions, back up your
statements with anecdotes and examples of problemsolving and working well with colleagues. If you have
any illustrations of collaborations with other functions in
your previous employers, especially ones that have had
a business impact such as reducing sickness absence or
improving productivity, make sure you include them.
© iStock/PeopleImages

For the end of the interview, prepare good questions
to ask and keep them varied. A mixture of rolespecific and more general organisational information
is ideal. You will want to know about the challenges
the organisation faces, its culture and how safety is
perceived by the workforce.

Talking back

Always follow up your interview with feedback. If you
are dealing with a recruiter, call them after your meeting
to discuss how it went. They will pass this information
to the client. If you are dealing directly with the
prospective employer, it is best to follow up a few hours
after or early the next day.
If the feedback involves any criticism of your
performance, accept it with good grace. Appreciate the
fact you are receiving some structured reasoning and use
it to make your next meeting more successful.
If everything has gone right, the next stage will be an
offer of employment. Negotiation of the job package is a
key part of the process; get it wrong and you run the risk
of frustrating your future employer, which is not an ideal
way to start a relationship. Get it right and both parties
can move into the new role satisfied and eager to start.
Often this part of the process is dictated by the
foundations you laid before the interview. If you were
clear on your motivation and expectations for your new
position, usually it is smooth sailing. If you receive an
unsatisfactory offer you should negotiate, but carefully.
Most of the time it will be a case of reminding your
contact of your pre-interview stance, outlining your
expectations. Try to negotiate calmly and objectively,
and do not make it personal.
Never use an offer to leverage a better one elsewhere;
it can have negative long-term repercussions.
Once you are happy with the offer, accept it and hand
in your notice. It is possible that your current employer
will not want you to leave, and even offer an enticement
to stay. This is common practice. At this moment, the
choice lies with you, but always remember why you were
looking for a move in the first place.
Ultimately your experience will vary from company to
company. The most important thing is to be prepared
and to ask the right questions beforehand. Most of
your process will be guided by what you knew before
you started. If the job search lasts a little longer than
expected, don’t be disheartened; eventually you will
land the right role. ●

Jack Cornick
was team leader,
safety and
construction, Allen
& York
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The long haul
However elevated or modest your career goals, you are more
likely to achieve them with a plan

B

uilding a career in safety and health management
is a marathon not a sprint. The journey could take
40 years, but if you run even slightly off course
for long enough, you will find yourself far from
your intended destination.
To avoid looking back on a career and regretting
either missed opportunities or a sense of not having
reached their potential, practitioners have to map their
professional routes.
Typically, there will be four to seven roles in this
journey but, regardless of how many you fill in your
career, safety and health is a niche area and opportunities
will be limited. As a result, it is imperative that you invest
time to know where you want to get to and ascertain
some sense of the path.
This is not necessarily a time-consuming task but,
if it’s not scheduled, years can easily fly by without
us stopping to reflect, assess and plan. Professionals
undertake planning day in, day out for the companies
they work for, but not always for themselves.

Words: JAMES IRWIN

James Irwin
is a director of
specialist safety and
health recruitment
firm Irwin & Colton

To address this, first define your goal; the clearer you
can make it the better. What industry do you want to
be in? What location? What size of team do you want to
manage? You may even want to specify the companies
you want to work for.
The seniority you aim for does not have to be the
global director or head of department, which some feel
is the definition of success. Not everyone is cut out
for these roles and many of the happiest professionals
are those who excel at being second in command
or business unit leaders or those who have found
satisfaction in a niche position in a big team. Whatever
your goal, as the author Paulo Coelho put it in The
Alchemist, “when you want something, all the universe
conspires in helping you to achieve it”.
The world changes and flexibility is key when
setting goals. The role you set your sights on now may
not exist when you reach the right level to take it on,
but it is essential to know where you are aiming for at
any point.
© iStock/lzf
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Talk to people who can help you
in your organisation about your
career goals and how you can
build the necessary skills

Qualified successes

For most senior OSH leadership roles a solid technical
background and qualifications are essential. But for
many professionals safety and health is not their first
career. This leads to the situation in which many people
have qualifications from different fields and have to
study again to secure the more senior positions.
Once you reach the point where you are applying
for senior management roles, qualifications will
probably not be critical. Until then, it is likely that
they will play a big part.
The qualifications route to a senior leadership
position will usually start with a qualification that
gives you the ability to move towards chartered
membership of IOSH. This could be a NEBOSH or
NCRQ diploma, NVQ level 5, degree or equivalent.
Each of these routes has a different learning regime
that will suit different individuals’ preference and
time available. With one of these qualifications
securing graduate membership and the path to
chartered professional status can be mapped.
It is then important to look again at your goal.
What other qualifications will you require for the
steps towards that position? What will set you apart
from other candidates? What skills do you need to
build? Should you broaden your experience with an

environmental qualification? Look at the people who
are in your target roles and companies now – what
qualifications and employment experience do they
have? This information could give you a good steer.

The soft stuff

As the other career development articles in this issue
of IOSH Magazine emphasise, the ability to persuade,
influence and achieve buy-in for OSH priorities from
top management and the workforce are essential for
any senior safety and health leader. These are also
the skills that are in the highest demand and they
distinguish the best candidates when applying and
interviewing for senior management roles.
The two major questions candidates need to ask
are: how do I identify where I need to improve?
And how do I start to improve these skills and
competencies?
IOSH’s excellent competency mapping tool, IOSH
Blueprint (bit.ly/2Cdv2eY), is described as helping
practitioners to “review your current skills and
knowledge while identifying gaps and the training
needed to achieve your goals”. It is an important free
resource for anyone in safety and health and will
help you to answer that first question about areas for
improvement.
© iStock/lzf
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Once you have found your skills gaps, start with
the easy wins. Talk to people in your organisation who
can help you about your career goals and how you can
build the necessary skills. You might find your HR
department can help you to create a plan. It may also
offer training courses or mentorship schemes. Many
large organisations have programmes that develop
future leaders. Find out whether yours does and how you
can become involved.
Non-technical competencies are not solely work
focused and most organisations will be interested in
examples of how you have developed them outside the
workplace. If you are involved in a sports club, charity
or other organisation where you have a position of
responsibility, make sure this is on your CV and highlight
it in interviews.
Seek out a mentor, someone you admire, who is the
kind of leader or manager you would like to be. They
could offer valuable advice and support along the way and
help with the challenges you face. The OSH profession is a
friendly one and there are probably more people than you
think out there willing to support you.
Mentoring is often easier to secure with longer
tenure in an organisation, where you have time to get
to know people throughout the business. The career
paths of many of the most successful practitioners
include a period of seven or more years with one
organisation. In retrospect, such practitioners often
describe this longer spell with an employer as critical
because it allowed them not just the opportunity to
find mentors but also to see the fruits of medium-term
strategy and planning.
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Network key

Once you have the skills, qualifications and
experience, it is key that you put yourself in the
right position to be identified for the senior roles
and give yourself the best chance at interview. Two
key ways to do this are to network and raise your
profile. You can do this in many ways, by attending
events, alumni meetings, IOSH conferences and
branch events, for example.
Or you could connect with your existing
network through coffee meetings and engage with
a small number of trusted recruitment partners.
This will give you an up-to-date understanding
of the recruitment market for senior roles and
perhaps an insight into jobs on offer.
Many companies will look to their most senior
safety and health professionals to raise the profile
of their organisation through talking about success
or innovation across the industry. They will often
look for examples of this in a candidate’s career. This
can be tricky to achieve if you are a number two,
with a director already playing this role, but you can
ask for opportunities as part of the organisation’s
development programme.
Finally, remember to allow for the fact that
your plan may have to be flexible. Recession,
redundancy, mergers and other factors beyond
your control could knock you off course at
some point. Having a positive mental attitude
will translate these setbacks into learning
opportunities and allow you to get back on course
as soon as circumstances allow. ●
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The successful candidate will have obtained a NEBOSH
Diploma and ideally be working towards chartered status. It is
essential that you have risk management experience within a
broking, consultancy or industry environment. Some exposure
to insurance surveys would be advantageous. It is vital that
you are confident, approachable and able to communicate
effectively at all levels.
Please send your CV and covering letter to
careers@alanboswell.com
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HEALTH & SAFETY PROFESSIONALS
YOUR CAREER IS IN SAFE HANDS
QUALITY LEAD

London, up to £60,000
A top tier FM company is looking for a
quality lead to join its professional services
business. This is an excellent opportunity
to support and improve the management
systems and the QHSE standards within a
diverse and multidisciplinary division. To
be considered for this role, you will hold a
NEBOSH certificate equivalent or above, be
an internal auditor with good knowledge and
have practical experience of applicable HSE
legislation, ISO and British Standards.
Ref: 3486141
Tiago Sousa
T: 020 7259 8724
E: tiago.sousa@hays.com

REGIONAL HEALTH
& SAFETY MANAGER

Suffolk, up to £44,000 + company car
One of the UK’s top construction and FM
contractors currently seeks an experienced
SHE Manager for a mobile role, covering sites
and contracts based throughout the Suffolk
area. You will ensure that health and safety
legislation is upheld using consultative
tactics to help improve behaviours on site.
A construction background in refurbishment
or maintenance is essential and a NEBOSH
diploma or equivalent and Grad IOSH status
are required. Ref: 3502259
Riccardo Carducci
T: 020 7259 8724
E: riccardo.carducci@hays.com

HSE ADVISOR

London, up to £40,000
A London based airport working exclusively
with Hays Health and Safety is looking for a
health, safety and environment advisor. You
will work on site to continuously improve HSE
performance and assist the Senior Manager
by providing technical advice and completing
operational tasks. NEBOSH certification is
required ideally in both health and safety and
environmental management combined with
good practical experience. Logistics, transport,
shopping centre or multi-site operations
experience is highly desirable. Ref: 3501733
Nicole Smith
T: 020 7259 8724
E: nicole.smith2@hays.com

hays.co.uk/hs

HS-50641 IOSH 01-02-19.indd 1
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CITB l HEALTH AND SAFETY l FIRE SAFETY TRAINING l FIRST AID AT WORK l NEBOSH l IOSH

You can trust us when we say our service is excellent!
Southwest Health and Safety Training is a National training provider offering full Compliance training solutions
to suit all business needs. We are a fully approved, certified and accredited training provider.

We are passionate about delivering only the very best training to our clients.
We deliver Health and Safety, First Aid at Work training at our training facility in Wiltshire or
at your location anywhere in the United Kingdom providing it meets our minimum standards.

Southwest Health and Safety Training Ltd provides realistic and cost effective compliance training.
We ensure we meet the needs of our clients to ensure they get
the right training to be compliant in the work place.

Visit our website to see our full course list!
Call us now 01980 676859 or 07714 686384
Mills Way, Amesbury, Salisbury, SP4 7RX. www.southwesthealthandsafety.com
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NEBOSH Health & Safety Courses
Covering the southwest, based in Salisbury, Wiltshire

●

National General Certificate in
Occupational Health and Safety

●

National Certificate in Fire Safety
and Risk Management
●

National Certificate in
Construction Health
and Safety

If you’re looking to expand your current portfolio, why not book one of our Fire Safety or
Construction Health and Safety bolt-on courses?
Other courses available, include:
●
●
●
●
●
●

First Aid
Mental Health First Aid
Risk Assessment
Manual Handling
COSHH
Fire Safety Awareness

Dorset Health and Safety Ltd
07841 023522 / 01305 771654
www.dorsethealthandsafety.com
Info@dorsethealthandsafety.com

DORSET HEALTH AND SAFETY LTD

Contact us
for more
information or
to book
a course

NEBOSH
National
Diploma

£500 oﬀ

if you’ve passed the
NEBOSH Certiﬁcate with
us since January 2015
For full terms and conditions please visit:
britsafe.org/ts&cs

Boost your career
Study with us and beneﬁt from:
• An expert tutor
• High quality training materials
• Virtual and augmented reality exercises
• Intensive examination preparation.
Our pass rates are signiﬁcantly above
the national average.
Next course
London: 8 April 2019

Find out more:
T +44 (0)20 3510 3510
E ask@britsafe.org
www.britsafe.org
/britishsafetycouncil
@britsafe
/company/british-safety-council
British Safety Council (Company Limited by Guarantee).
Registered in England and Wales No. 4618713 at
70 Chancellors Road, London, W6 9RS. Registered
Charity No. 1097271 and OSCR No. SC037998
MT190

Lexicon
is for

Recap our A to Z of core safety
and health terms
ioshmagazine.com/type/lexicon

kanban
© iStock/WeArt

Words: BRIDGET LEATHLEY

In the six
months after
implementation
of the kanban
system, accident
rates and
safety nonconformance
reduced and cost
management
improved
Backlog

I

f you have come across kanban, it is probably
either in lean manufacturing, where it started,
or in software engineering, where it has been
adopted with enthusiasm as an agile production
technique. It could, however, be a valuable tool when
applied to occupational safety and health.
Kanban is Japanese for a signboard. The board
is filled with cards, each representing a product or
task, which are then moved across the board as the
project progresses. “Kanban is about optimising
flow of work through a system,” says software
professional Jonathan Headland, who uses it to
manage development projects for Thales eSecurity.
“Resources available are always less than we would
like. We use kanban to deal with unforeseeable
events such as system support. It provides
transparency and quickly identifies bottlenecks.”
Under-resourcing and unforeseeable events:
these sound like the problems that most OSH
professionals have to deal with. Here then are some
examples of how kanban could make OSH tasks
more transparent, identify bottlenecks and improve
use of scarce resources.
The explosion in 1988 at the Piper Alpha
platform in the North Sea was initiated by a pump
that required two permits, the status of which
was unclear to the operators who switched it on.
Some organisations have moved to electronic
permit-to-work systems, which makes the status
of each permit and piece of equipment clearer, but
removes the visual reminders in the workplace.
The traditional permit board is visual, but both
electronic and traditional permit boards can result
in bottlenecks, when more permits are started than
can be completed on that shift.
A simple kanban permit board could have four
sections – backlog (or to do), permits prepared,
jobs in progress and done (see figure below). The
done section could be the filing cabinet but, as

Permits prepared
(Max 6)

Jobs in progress
(Max 4)

Done

Headland explains: “Kanban systems encourage the
display of completed work as a way of rewarding a
job done well and motivating task completion. The
physicality of moving a card into the next column
is tangible and satisfying, while the progress
achieved is prominently displayed.”
Key to the success of the kanban version over
the traditional one is to limit the numbers of items
that can be in each section. For permits you might
identify that you can have only four tasks open at
the same time. But to ensure there is always work
to do, you can have six permits ready to go in the
previous section.
The exact numbers are determined by trial and
measurement, counting items in each section
at any one time, and the time each item spends
in each. If a bottleneck is identified, resources
can be switched – for example, by moving the
supervisor from creating permits to carrying out
tasks. Each section can be subdivided further, to
indicate priorities, for example, or to show resource
limitations more precisely. For example, the “in
progress” limit might be two electrical jobs and
three mechanical tasks.
Kanban can be used to manage accident and
incident reporting, with reports raised in the
backlog, and then a triage process defined to move
a limited number into the investigation column,
based on the resources you can allocate to this.
Refinements may include set limits on each type of
investigation, depending on the expertise needed.
A project in the US combined work and safety
information on kanban cards for each task in a
construction process (bit.ly/2EhJtDv). No task
was allowed to start without the kanban card
available, and collection of completed cards
focused monitoring of progress and delays. In the
six months after implementation of the kanban
system, accident rates and safety non-conformance
reduced and cost management improved.
Some OSH roles involve a metaphorical round of
fighting fires – sorting out the problems that have
arisen today and need fixing, and never seeming to
have the time to consider longer-term projects. A
kanban approach can help to order priorities.
As each problem is raised, can it be put in
the backlog rather than dealt with now? Jobs in
the backlog can be reviewed and, when common
causes emerge, a single solution might be more
efficient. You might finally have the time to get
on with that long-term safety culture project you
planned. ●
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Off duty
Adam Faunt

CMIOSH

Human resources, health and safety manager, WE Rawson

I
You might be
trying to bring
back to life
someone in
cardiac arrest,
with distressed
family
members
nearby
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n 1994, I joined the police as a special
constable. I served 19 years and rose through
the ranks, but I found it became very political,
and I disagreed with some of the things
happening due to austerity. Five years ago, I left
and started volunteering as a community first
responder, working in partnership with Yorkshire
Ambulance Service. As well as being non-political,
the service work fits in much better with my family
because you’re based in the community: when I’m
on call I can be waiting at home, watching the TV,
until a job comes in. There is a lot more flexibility.
Community first responders are volunteers who
work for the ambulance service and attend the
highest-priority emergency calls, such as cardiac
arrests, heart attacks, strokes, choking incidents
and diabetic emergencies. If you phone 999 because
someone is not conscious or breathing, the call
handler might inform a nearby community first
responder that a job has come in. The responder then
calls to find out the details. It might be: “There’s a
patient in cardiac arrest three miles from you – can
you attend?” Then you jump in your car and go. The
call handler will also allocate a paramedic but, if the
nearest ambulance is, say, ten miles away, they’ll
allocate a first responder who can get there more
quickly and help until the paramedic arrives.
First responders provide basic life support, that’s
what I’m trained to do. You have to go through a
police check, and to be able to drive and have a car.
You then go through training and selection.
First responders are a resource for the ambulance
service. If a patient has been in cardiac arrest for
eight minutes, there is little chance of reviving them.
If we can provide help more quickly, we can save
lives. We do the ABC checks – airways, breathing,
circulation – and we carry defibrillators and oxygen.
It’s about early intervention. What we don’t do is
attend car crashes – we aren’t allowed to do major
trauma calls.

Read about other safety
professionals’ pastimes
ioshmagazine.com/type/duty

I’ve always enjoyed volunteering and using my
skills to put something back. As community first
responders we also raise funds, and we’ve raised
money to put defibrillators into the local area.
We’ve worked with various organisations,
including the Women’s Institute and the Royal
British Legion, and there’s probably now a
defibrillator within half a mile in 80% of built-up
areas. We hold events and offer basic training on
using the kit: if you’ve got an idea what to do, it’s
less frightening if you ever have to use one.
It takes a particular sort of person: you need to
be sensitive and professional. It can be very highpressure work and you have to be able to think
clearly. You might be trying to bring back to life
someone in cardiac arrest, with distressed family
members nearby.
You have to be a good communicator. On some
jobs, such as when someone has had a fall, there’s
not much you can do until the ambulance arrives,
so you just have to offer reassurance. Occasionally,
you work with the paramedics: if you’re following
their instructions, you can go beyond your training.
Sometimes people become violent or aggressive,
and you can see things that are upsetting or
traumatic. I’m fortunate that I had 19 years with
the police.
One of my best experiences was a call to a
28-year-old unconscious male. I got there in four
minutes and found him unresponsive on the floor,
with his mother on the phone to the ambulance
service. I did the ABC checks and as soon as I tilted
his head I heard a gasp and he started breathing.
By the time the paramedics arrived he was sitting
up and on oxygen, and he was able to walk to the
ambulance. If I hadn’t reached him so quickly, the
outcome might have been different.
At work I carry out risk assessments and write
procedures, and I’ve brought those skills into my
first responder role. I’m scheme co-ordinator
for my area and, just as in my day job, I induct
recruits. I talk to them about the risks of going into
people’s houses and the importance of thinking
about your own safety and the safety of those
around you.
I have my “health and safety head” on all the
time. In a diabetic emergency I attended, a family
member had smashed a window to gain access
to the house so there was broken glass to avoid.
Often there’ll be steps to negotiate in the dark,
sometimes with a patient on a stretcher.
I volunteer between ten and 15 hours a week.
The number of calls varies and tends to be more in
winter because of falls. I might attend two a week,
but where I am is very rural; in a city, you might
get 20 or 30. I have a lot of pressure in my day job
but being a first responder is a different mindset:
I can detach from the stress of my work – I don’t
have to worry about who is following procedures –
and I get so much fulfilment from it. ●

RESILIENT PEOPLE IN RESILIENT ORGANISATIONS

Announcing
OCAID Wellbeing Limited and RyderMarsh OCAID Limited are
delighted to announce the availability of StressFactor™

A powerful psychometric tool that:
•
•
•
•

finds the stressors in your organisaon
predicts potenal loss of producvity
pinpoints any hotspots of depression and anxiety
shows stress intensity by organisaonal profile

By using StressFactor™ and working with OCAID you can:
•
•
•
•

develop an effecve Wellbeing Strategy
ensure compliance with managing stress
eliminate risk to producvity
reduce staff turnover and associated costs

is a trademark of

or contact us on 0333 456 7233 or visit OCAIDWB.COM/StressFactor

Would you learn to drive
from someone who has
never driven?

Then why would you learn from a health and safety trainer who has never practiced in the real world?
NCRQ tutors are all former HM Inspectors of Health and Safety, or director-level safety managers, who have proven experience driving our students towards
success. Get market-leading student support seven days per week from time-served practitioners who really know what they are talking about.
An assurance that holders can “do” health and safety, not just talk about it. Qualifications for real life.

Visit us at www.ncrq.org.uk

Call us on 01244 956990

TM

Email us at enquiries@ncrq.org.uk

NEW
3M™ Cool Flow™
Comfort Valve

Making great
things possible.
Comfortably.
3M™ Aura™ 9300+Gen3
Third generation respirator.

www.3M.co.uk/AuraGen3

NEW
3M™ Cool Flow™
Comfort Valve

Making great
things possible.
Comfortably.
3M™ Aura™ 9300+Gen3
Third generation respirator.

www.3M.co.uk/AuraGen3

